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A member firm of Ernst & Young Global Limited 

Independent auditor’s report 
 
 
To the Board of Directors and the Supervisory Board of JSC Terabank 
 
Opinion 
 
We have audited the financial statements of JSC Terabank (hereinafter, the “Bank”), which 
comprise the statement of financial position as at 31 December 2024, and the statement of profit 
or loss and other comprehensive income, statement of changes in equity and statement of cash 
flows for the year then ended, and notes to the financial statements, including material accounting 
policy information. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Bank as at 31 December 2024 and its financial performance and its cash 
flows for the year then ended in accordance with International Financial Reporting Standards 
(IFRSs). 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (ISAs). 
Our responsibilities under those standards are further described in the Auditor’s responsibilities for 
the audit of the financial statements section of our report. We are independent of the Bank in 
accordance with the International Ethics Standards Board for Accountants’ (IESBA) International 
Code of Ethics for Professional Accountants (including International Independence Standards) 
(IESBA Code) together with the ethical requirements that are relevant to our audit of the financial 
statements in Georgia, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements and the IESBA Code. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion. 
 
Other information included in the Bank’s 2024 Management Report 
 
Other information consists of the information included in the Bank’s 2024 Management Report, 
other than the financial statements and our auditor’s report thereon. Management is responsible 
for the other information. The Bank’s 2024 Management Report is expected to be made available to 
us after the date of this auditor’s report. 
 
Our opinion on the financial statements does not cover the other information and we will not 
express any form of assurance conclusion thereon in our report on the audit of the financial 
statements. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information identified above when it becomes available and, in doing so, consider whether the 
other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. 
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Responsibilities of management and the Supervisory Board for the financial statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with IFRSs, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
 
In preparing the financial statements, management is responsible for assessing the Bank’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Bank or to 
cease operations, or has no realistic alternative but to do so. 
 
The Supervisory Board is responsible for overseeing the Bank’s financial reporting process. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also: 

► Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

► Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Bank’s internal control. 

► Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management. 

► Conclude on the appropriateness of management’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Bank’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, future 
events or conditions may cause the Bank to cease to continue as a going concern.  
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► Evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions 
and events in a manner that achieves fair presentation. 

► Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding 
the financial information of the entities or business activities within the Bank as a basis for 
forming an opinion on the financial statements. We are responsible for the direction, 
supervision and review of the audit work performed for the purposes of the group audit. We 
remain solely responsible for our audit opinion. 

 
We communicate with the Supervisory Board regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 
 
 
 

Ruslan Khoroshvili (SARAS-A-615243) 
 
On behalf of EY LLC (SARAS-F-855308) 
 
7 May 2025 
 
Tbilisi, Georgia 
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JSC Terabank Financial statements 

Statement of profit or loss  

For the year ended 31 December 2024 

(In thousands of Georgian Lari, unless otherwise stated) 
 
 

The statement of profit or loss and other comprehensive income is to be read in conjunction with the notes to, and 
forming part of, the financial statements set out on pages 8 to 50. 
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 Notes 2024 2023 

Interest income calculated using the effective interest method 20 189,215 164,564 

Interest expense 20 (112,558) (95,352) 

Net interest income  76,657 69,212 

Credit loss expense 5 (5,488) (2,621) 
Fee and commission income 21 10,251 9,564 
Fee and commission expense 21 (5,113) (4,468) 
Net gain/(loss) from foreign exchange transactions 22 7,515 5,319 

Other income  1,273 229  

Operating income  85,095 77,235 

Personnel expenses  (29,340) (28,400) 
Depreciation and amortization 9,10 (6,538) (5,273) 
Other provisions reversal/(charge)  380 (759) 
Gain/(loss) from sale and revaluation of repossessed assets  228 3,951 

Other operating expenses 23 (13,658) (11,871) 

Profit before income tax  36,167 34,883 

Income tax expense 12 (5,328) (5,050) 

Profit and total comprehensive income for the year  
30,839 29,833 
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Statement of changes in equity  

For the year ended 31 December 2024 

(In thousands of Georgian Lari, unless otherwise stated) 
 
 

The statement of changes in equity is to be read in conjunction with the notes to, and forming part of, the financial 
statements set out on pages 8 to 50. 
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 Share capital 
Retained 
earnings Total equity 

Balance at 1 January 2023 121,372 100,518 221,890 
Profit and for the year − 29,833 29,833 

Balance at 31 December 2023 121,372 130,351 251,723 

Profit for the year − 30,839 30,839 

Balance at 31 December 2024 121,372 161,190 282,562 

 
 



JSC Terabank Financial statements 

Statement of cash flows  

For the year ended 31 December 2024 

(In thousands of Georgian Lari, unless otherwise stated) 
 
 

The statement of cash flows is to be read in conjunction with the notes to, and forming part of, the financial statements 
set out on pages 8 to 50. 
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 Notes 2024 2023 

Cash flows from operating activities    
Interest received  189,937 161,289 
Interest paid  (111,100) (90,701) 
Fees and commissions received  10,256 9,549 
Fees and commissions paid  (5,113) (4,468) 
Net (loss)/gain received from trading in foreign currencies 22 8,316  1,068 
Other operating income received  1,112 206 
Personnel expenses paid  (27,043) (25,299) 
Other operating expenses paid  (13,568) (11,718) 
Cash received from sale of repossessed assets  5,344 14,915 

Income tax paid  (11,871) (2,461) 

Cash flows from operating activities before changes in 
operating assets and liabilities  46,270 52,380 

Changes in:    
Mandatory reserve deposits with the National Bank of Georgia  (41,707) 18,936 
Loans to customers  (143,021) (220,744) 
Other financial assets  (4,097) (38) 
Deposits and balances from banks  (4,956) 10,043 
Current accounts and deposits from customers  63,507  140,340 

Other financial liabilities  (323) (4,204) 

Net cash used in operating activities  (84,327) (3,287) 

Cash flows from investing activities    
Acquisition of investment securities  (30,500) (101,000) 
Proceeds from redemption of investment securities  5,625 101,790 
Acquisition of premises and equipment  (5,352) (6,975) 
Proceeds from disposal of premises and equipment  507 22 

Acquisition of intangible assets  (8,899) (2,416) 

Net cash used in investing activities  (38,619) (8,579) 

Cash flows from financing activities    
Repayment of lease liabilities  (2,007) (1,909) 
Receipts of the loans from the financial institutions  212,688 86,290 
Repayment of the loans from the financial institutions  (41,987) (138,115) 
Repayment of the subordinated loans  (9,606) (1,328) 

Proceeds from subordinated loans  1,183 22,136 

Net cash from financing activities 15 160,271 (32,926) 

Effect of exchange rates changes on cashS and cash equivalents  2,621 (369) 

Net increase/(decrease) in cash and cash equivalents  39,946 (45,161) 

Cash and cash equivalents, beginning 6 79,418 124,579 

Cash and cash equivalents, ending 6 119,364 79,418 

 



JSC Terabank Notes to the financial statements for 2024 

(in thousands of Georgian Lari, unless otherwise stated) 
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1. Reporting entity 
 

Organisation and operations 
 
JSC Terabank (the “Bank”) a Georgian commercial bank holding a general banking license from the National Bank of 
Georgia (the “NBG”) issued on 25 January 2008. 
 
The Bank’s tax registration number is 204546045. 
 
The Bank’s principal activity is the provision of a wide range of retail and corporate banking services. These include 
accepting deposits, extending credit, facilitating domestic and international payments, currency exchange, and offering 
various other banking services to both retail and corporate customers.  
 
The Bank’s registered legal address is 3 K. Tsamebuli Avenue, Tbilisi, 0103, Georgia. The Bank operates through 
31 branches, service centers and service desks (2023: 32), which are located in all major cities of Georgia. 
 
As at 31 December 2024 and 2023, the Bank’s shareholding structure is as follows: 
 

Owners 

2024  
Ownership  
interest, % 

2023 
Ownership  
interest, % 

Sheikh Nahayan Mabarak Al Nahayan 80% 65% 
Sheikh Mohamed Buti Al Hamed 15% 15% 
Sheikh Mansoor Bin Zayed Bin Sultan Al−Nahyan 0% 15% 

Investment Trading Group LLC 5% 5% 

 100% 100% 

 
The Bank’s ownership structure includes the following associates: 
 

 
LLC Standard Leasing’s registered legal address is 43 I. Chavchavadze avenue, Tbilisi, 0179, Georgia.  
 
LLC Credit Union Refinancing Company’ registered legal address is 43 I. Chavchavadze avenue, Tbilisi, 0179, 
Georgia. 
 
The charter capital is GEL 2 and GEL 2,6, respectively. Both entities are currently dormant. 
 
Related party transactions are described in detail in Note 28. 
 
These financial statements have not yet been approved by the Shareholder on the general meeting of shareholder of 
the Bank. The shareholder has the power and authority to amend the financial statements after the issuance. 
 
 

2. Basis of preparation 
 

(a) Statement of compliance 
 
The financial statements are prepared in accordance with International Financial Reporting Standards (IFRS).  
 

(b) Basis of measurement 
 
The financial statements have been prepared under the historical cost convention, except as disclosed in the 
accounting policies below. 
 

(c) Functional and presentation currency 
 
The functional currency of the Bank is the Georgian Lari (GEL) as, being the national currency of Georgia, it reflects the 
economic substance of the majority of underlying events and circumstances relevant to them. 
 
The GEL is also the presentation currency for the purposes of these financial statements. 
 
These financial statements are presented in thousands of Georgian Lari (“GEL”), unless otherwise indicated and is 
rounded to the nearest thousand.  

Associates 

2024 2023 

Ownership Ownership 

interest, % interest, % 

LLC Standard Leasing 20% 20% 
LLC Credit Union Refinancing Company 40% 40% 
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(in thousands of Georgian Lari, unless otherwise stated) 
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3. Material accounting policy information 
 

New and amended standards 
 
The following amendments to existing IFRS accounting standards became effective for annual periods beginning  
on 1 January 2024: 

► Classification of Liabilities as Current or Non−current and Non−current Liabilities with Covenants − Amendments 
to IAS 1 
 

The amendments to IAS 1 specify the requirements for classifying liabilities as current or non−current. The 
amendments clarify: 

► What is meant by a right to defer settlement; 

► That a right to defer must exist at the end of the reporting period; 

► That classification is unaffected by the likelihood that an entity will exercise its deferral right; 

► That only if an embedded derivative in a convertible liability is itself an equity instrument would the terms of a 
liability not impact its classification.  

In addition, an entity is required to disclose when a liability arising from a loan agreement is classified as non−current 
and the entity’s right to defer settlement is contingent on compliance with future covenants within 12 months. 

► Lease Liability in a Sale and Leaseback – Amendments to IFRS 16 

The amendments in IFRS 16 specify the requirements that a seller−lessee uses in measuring the lease liability arising 
in a sale and leaseback transaction, to ensure the seller−lessee does not recognise any amount of the gain or loss that 
relates to the right of use it retains.  

► Disclosures: Supplier Finance Arrangements −Amendments to IAS 7 and IFRS 7  

The amendments clarify the characteristics of supplier finance arrangements and require additional disclosure of such 
arrangements. The disclosure requirements in the amendments are intended to assist users of financial statements in 
understanding the effects of supplier finance arrangements on an entity’s liabilities, cash flows and exposure to liquidity 
risk.  
 
None of these amendments have material impact on the Bank’s financial statements at 31 December 2024. 
 

(a) Foreign currency translation 
 
Transactions in foreign currencies are translated to GEL at exchange rates at the dates of the transactions.  
 
Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated to GEL at the 
exchange rate at that date. The foreign currency gain or loss on monetary items is the difference between amortised 
cost in the functional currency at the beginning of the period, adjusted for effective interest and payments during the 
period, and the amortised cost in foreign currency translated at the exchange rate at the end of the reporting period. 
 
Non−monetary assets and liabilities denominated in foreign currencies that are measured at fair value are retranslated 
to the functional currency at the exchange rate at the date that the fair value is determined. Non−monetary items that 
are measured in terms of historical cost in a foreign currency are translated using the exchange rate at the date of the 
transaction. 
 
Foreign currency differences arising on retranslation are recognised in profit or loss. 
 

(b) Interest 
 
Effective interest rate 
 
Interest income and expense are recognised in profit or loss using the effective interest method. The ‘effective interest 
rate’ is the rate that exactly discounts estimated future cash payments or receipts through the expected life of the 
financial instrument to:  

► The gross carrying amount of the financial asset; or  

► The amortised cost of the financial liability.  
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3. Material accounting policy information (continued) 
 

(b) Interest (continued) 
 
When calculating the effective interest rate for financial instruments other than purchased or originated credit−impaired 
assets, the Bank estimates future cash flows considering all contractual terms of the financial instrument, but not 
expected credit losses. For purchased or originated credit−impaired financial assets, a credit−adjusted effective interest 
rate is calculated using estimated future cash flows including expected credit losses.  
 
The calculation of the effective interest rate includes transaction costs and fees and points paid or received that are an 
integral part of the effective interest rate. Transaction costs include incremental costs that are directly attributable to the 
acquisition or issue of a financial asset or financial liability. 
 
Amortised cost and gross carrying amount 
 
The ‘amortised cost’ of a financial asset or financial liability is the amount at which the financial asset or financial 
liability is measured on initial recognition minus the principal repayments, plus or minus the cumulative amortisation 
using the effective interest method of any difference between that initial amount and the maturity amount and, for 
financial assets, adjusted for any expected credit loss allowance.  
 
The ‘gross carrying amount of a financial asset’ measured at amortised cost is the amortised cost of a financial asset 
before adjusting for any expected credit loss allowance.  
 
Calculation of interest income and expense 
 
The effective interest rate of a financial asset or financial liability is calculated on initial recognition of a financial asset 
or a financial liability. In calculating interest income and expense, the effective interest rate is applied to the gross 
carrying amount of the asset (when the asset is not credit−impaired) or to the amortised cost of the liability. The 
effective interest rate is revised as a result of periodic re−estimation of cash flows of floating rate instruments to reflect 
movements in market rates of interest. The effective interest rate is also revised for fair value hedge adjustments at the 
date amortisation of the hedge adjustment begins. 
 
However, for financial assets that have become credit−impaired subsequent to initial recognition, interest income is 
calculated by applying the effective interest rate to the amortised cost of the financial asset. If the asset is no longer 
credit−impaired, then the calculation of interest income reverts to the gross basis.  
 
For financial assets that were credit−impaired on initial recognition, interest income is calculated by applying the 
credit−adjusted effective interest rate to the amortised cost of the asset. The calculation of interest income does not 
revert to a gross basis, even if the credit risk of the asset improves. 
 
Presentation 
 
Interest income calculated using the effective interest method presented in the statement of profit or loss and other 
comprehensive income includes interest on financial assets measured at amortised cost. 
 
Interest expense presented in the statement of profit or loss and other comprehensive income includes financial 
liabilities measured at amortised cost. 
 

(c) Fees and commissions 
 
Fee and commission income and expense that are integral to the effective interest rate on a financial asset or financial 
liability are included in the effective interest rate.  
 
If a loan commitment is not expected to result in the draw−down of a loan, then the related loan commitment fee is 
recognised on a straight−line basis over the commitment period. 
 
A contract with a customer that results in a recognised financial instrument in the Bank’s financial statements may be 
partially in the scope of IFRS 9 and partially in the scope of IFRS 15. If this is the case, then the Bank first applies 
IFRS 9 to separate and measure the part of the contract that is in the scope of IFRS 9 and then applies IFRS 15 to the 
residual. 
 
Other fee and commission expenses relate mainly to transaction and service fees, which are expensed as the services 
are received. 
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3. Material accounting policy information (continued) 
 

(d) Financial assets and financial liabilities 
 
i. Classification 
 
On initial recognition, a financial asset is classified as measured at: amortized cost, FVOCI or FVTPL. 
 
A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at 
FVTPL: 

► The asset is held within a business model whose objective is to hold assets to collect contractual cash flows; and  

► The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments 
of principal and interest on the principal amount outstanding.  

 
The Bank does not have financial assets measured at FVOCI.  
 
Business model assessment 
 
The Bank makes an assessment of the objective of the business model in which a financial asset is held at a portfolio 
level because this best reflects the way the business is managed and information is provided to management. The 
information that is considered includes: 

► The stated policies and objectives for the portfolio and the operation of those policies in practice, including 
whether management’s strategy focuses on earning contractual interest revenue, maintaining a particular 
interest rate profile, matching the duration of the financial assets to the duration of the liabilities that are funding 
those assets or realising cash flows through the sale of assets; 

► How the performance of the portfolio is evaluated and reported to the Bank’s management; 

► The risks that affect the performance of the business model (and the financial assets held within that 
business model) and how those risks are managed;  

► How managers of the business are compensated – e.g. Whether compensation is based on the fair value of the 
assets managed or the contractual cash flows collected; and  

► The frequency, volume and timing of sales in prior periods, the reasons for such sales and expectations about 
future sales activity. However, information about sales activity is not considered in isolation, but as part of an 
overall assessment of how the Bank’s stated objective for managing the financial assets is achieved and how 
cash flows are realised.  

 
Reclassification 
 
Financial assets are not reclassified subsequent to their initial recognition, except in the period after the Bank changes 
its business model for managing financial assets. 
 
Financial liabilities 
 
The Bank classifies its financial liabilities, other than financial guarantees and loan commitments, as measured at 
amortised cost. 
 
Reclassification 
 
Financial liabilities are not reclassified subsequent to their initial recognition. 
 
ii. Derecognition 
 
Financial assets 
 
The Bank derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire, 
or it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of the risks and 
rewards of ownership of the financial asset are transferred or in which the Bank neither transfers nor retains 
substantially all of the risks and rewards of ownership and it does not retain control of the financial asset. 
 
On derecognition of a financial asset, the difference between the carrying amount of the asset (or the carrying amount 
allocated to the portion of the asset derecognised) and the sum of (i) the consideration received (including any new 
asset obtained less any new liability assumed) and (ii) any cumulative gain or loss that had been recognised in other 
comprehensive income is recognised in profit or loss. 
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3. Material accounting policy information (continued) 
 

(d) Financial assets and financial liabilities (continued) 
 
Financial liabilities 
 
The Bank derecognises a financial liability when its contractual obligations are discharged or cancelled, or expire. 
 
iii. Modification of financial assets and financial liabilities 
 
Financial assets 
 
If the terms of a financial asset are modified, the Bank evaluates whether the cash flows of the modified asset are 
substantially different. If the cash flows are substantially different (referred to as ‘substantial modification’), then the 
contractual rights to cash flows from the original financial asset are deemed to have expired. In this case, the original 
financial asset is derecognised and a new financial asset is recognised at fair value plus any eligible transaction costs. 
Any fees received as part of the modification are accounted for as follows:  

► Fees that are considered in determining the fair value of the new asset and fees that represent reimbursement 
of eligible transaction costs are included in the initial measurement of the asset; and  

► Other fees are included in profit or loss as part of the gain or loss on derecognition.  
 
Changes in cash flows on existing financial assets or financial liabilities are not considered as modification, if they 
result from existing contractual terms, e.g. changes in interest rates initiated by the Bank due to changes in the NBG 
key rate, if the loan agreement entitles the Bank to do so. The Bank performs a quantitative and qualitative evaluation 
of whether the modification is substantial, i.e. whether the cash flows of the original financial asset and the modified or 
replaced financial asset are substantially different.  
 
The Bank assesses whether the modification is substantial based on quantitative and qualitative factors in the following 
order: qualitative factors, quantitative factors, combined effect of qualitative and quantitative factors. If the cash flows 
are substantially different, then the contractual rights to cash flows from the original financial asset deemed to have 
expired.  
 
The Bank concludes that the modification is substantial as a result of the following qualitative factors:  

► Change the currency of the financial asset;  

► Significant extension of the maturity date; 

► Change from a floating−rate financial instrument to a fixed−rate instrument, or vice versa 
 
If cash flows are modified when the borrower is in financial difficulties, then the objective of the modification is usually 
to maximise recovery of the original contractual terms rather than to originate a new asset with substantially different 
terms. If the Bank plans to modify a financial asset in a way that would result in forgiveness of cash flows, then it first 
considers whether a portion of the asset should be written off before the modification takes place. 
 
If the modification of a financial asset measured at amortised cost does not result in derecognition of the financial 
asset, then the Bank first recalculates the gross carrying amount of the financial asset using the original effective 
interest rate of the asset and recognises the resulting adjustment as a modification gain or loss in profit or loss. For 
floating−rate financial assets, the original effective interest rate used to calculate the modification gain or loss is 
adjusted to reflect current market terms at the time of the modification. Any costs or fees incurred and fees received as 
part of the modification adjust the gross carrying amount of the modified financial asset and are amortised over the 
remaining term of the modified financial asset. Any costs or fees incurred and fees received as part of the modification 
adjust the gross carrying amount of the modified financial asset and are amortised over the remaining term of the 
modified financial asset. 
 
If such a modification is carried out because of financial difficulties of the borrower, then the gain or loss is presented 
together with impairment losses. In other cases, it is presented as interest income calculated using the effective interest 
method (see Note 3(b)). 
 
For fixed−rate loans, where the borrower has an option to prepay the loan at par without significant penalty, the Bank 
treats the modification of an interest rate to a current market rate using the guidance on floating−rate financial 
instruments. This means that the effective interest rate is adjusted prospectively. 
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3. Material accounting policy information (continued) 
 

(d) Financial assets and financial liabilities (continued) 
 
Financial liabilities 
 
The Bank derecognises a financial liability when its terms are modified and the cash flows of the modified liability are 
substantially different. In this case, a new financial liability based on the modified terms is recognised at fair value. The 
difference between the carrying amount of the financial liability extinguished and the new financial liability with modified 
terms is recognised in profit or loss. Consideration paid includes non−financial assets transferred, if any, and the 
assumption of liabilities, including the new modified financial liability.  
 
Bank performs a quantitative and qualitative evaluation of whether the modification is substantial considering qualitative 
factors, quantitative factors and combined effect of qualitative and quantitative factors. 
 
For the quantitative assessment the terms are substantially different if the discounted present value of the cash flows 
under the new terms, including any fees paid net of any fees received and discounted using the original effective 
interest rate, is at least 10 percent different from the discounted present value of the remaining cash flows of the 
original financial liability. 
 
If the modification of a financial liability is not accounted for as derecognition, then the amortised cost of the liability is 
recalculated by discounting the modified cash flows at the original effective interest rate and the resulting gain or loss is 
recognised in profit or loss. For floating−rate financial liabilities, the original effective interest rate used to calculate the 
modification gain or loss is adjusted to reflect current market terms at the time of the modification. Any costs and fees 
incurred are recognised as an adjustment to the carrying amount of the liability and amortised over the remaining term 
of the modified financial liability by re−computing the effective interest rate on the instrument.  
 
iv. Impairment  
 
The Bank recognises loss allowances for expected credit losses (ECL) on the following financial instruments that are 
not measured at FVTPL:  

► Financial assets that are debt instruments;  

► Loan commitments and financial guarantee contracts issued. 
 
The Bank measures loss allowances at an amount equal to lifetime ECL, except for the following, for which they are 
measured as 12−month ECL:  

► Debt investment securities that are determined to have low credit risk at the reporting date; and  

► Other financial instruments on which credit risk has not increased significantly since their initial recognition 
(see Note 5).  

 
12−month ECL are the portion of ECL that result from default events on a financial instrument that are possible within 
the 12 months after the reporting date. Financial instruments for which a 12−month ECL is recognised are referred to 
as ‘Stage 1’ financial instruments. 
 
Lifetime ECLs are the ECLs that result from all possible default events over the expected life of the financial instrument. 
Financial instruments for which a lifetime ECL is recognised are referred to as ‘Stage 2’ financial instruments (if the 
credit risk has increased significantly since initial recognition, but the financial instruments are not credit−impaired) and 
‘Stage 3’ financial instruments (if the financial instruments are credit−impaired). 
 
Measurement of ECLs 
 
ECLs are a probability−weighted estimate of credit losses and are measured as follows: 

► Undrawn loan commitments: the present value of the difference between the contractual cash flows that are due 
to the Bank if the commitment is drawn down and the cash flows that the Bank expects to receive; and 

► Financial guarantee contracts: the present value of the expected payments to reimburse the holder less any 
amounts that the Bank expects to recover. 

 
See also Note 5. 
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3. Material accounting policy information (continued) 
 

(d) Financial assets and financial liabilities (continued) 
 

Restructured financial assets 

 

If the terms of a financial asset are renegotiated or modified or an existing financial asset is replaced with a new one 

due to financial difficulties of the borrower, then an assessment is made of whether the financial asset should be 

derecognised (see Note 3(d)(ii)) and ECL are measured as follows: 

► If the expected restructuring will not result in derecognition of the existing asset, then the expected cash flows 

arising from the modified financial asset are included in calculating the cash shortfalls from the existing asset 

(see Note 5); 

► If the expected restructuring will result in derecognition of the existing asset, then the expected fair value of the 

new asset is treated as the final cash flow from the existing financial asset at the time of its derecognition. This 

amount is included in calculating the cash shortfalls from the existing financial asset that are discounted from 

the expected date of derecognition to the reporting date using the original effective interest rate of the existing 

financial asset. 

 

Credit−impaired financial assets 

 

At each reporting date, the Bank assesses whether financial assets carried at amortised cost are credit−impaired 

(referred to as ‘Stage 3 financial assets’). A financial asset is ‘credit−impaired’ when one or more events that have a 

detrimental impact on the estimated future cash flows of the financial asset have occurred. 

 

A loan that has been renegotiated due to a deterioration in the borrower’s condition is usually considered to be 

credit−impaired unless there is evidence that the risk of not receiving contractual cash flows has reduced significantly 

and there are no other indicators of impairment.  

 

Presentation of allowance for ECL in the statement of financial position 

 

Loss allowances for ECL are presented in the statement of financial position for financial assets measured at amortised 

cost as a deduction from the gross carrying amount of the assets. 

 

Write−offs 

 

Loans and debt securities are written off (either partially or in full) when there is no reasonable expectation of 

recovering a financial asset in its entirety or a portion thereof. This is generally the case when the Bank determines that 

the borrower does not have assets or sources of income that could generate sufficient cash flows to repay the amounts 

subject to the write−off. This assessment is carried out at the individual asset level. 

 

Recoveries of amounts previously written off are included in ‘impairment losses on financial instruments’ in the 

statement of profit or loss and other comprehensive income. 

 

Financial assets that are written off could still be subject to enforcement activities in order to comply with the Bank’s 

procedures for recovery of amounts due. 

 

(e) Cash and cash equivalents and mandatory reserve with the NBG 
 

Cash and cash equivalents consist of cash on hand, amounts due from the NBG, excluding mandatory reserves, 

amounts due from credit institutions and other highly liquid financial assets with original maturities of less than three 

months, which are subject to insignificant risk of changes in their fair value, and are used by the Bank in the 

management of short−term commitments. Cash and cash equivalents are carried at amortised cost in the statement of 

financial position.  

 

The mandatory reserve deposit is an interest−bearing deposit calculated in accordance with regulations issued by the 

NBG and whose withdrawability is restricted. The mandatory reserve deposit with the NBG is not considered to be a 

cash equivalent, due to restrictions on its withdrawability. 
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3. Material accounting policy information (continued) 
 

(f) Loans to customers and financial lease receivables 
 
‘Loans to customers’ caption in the statement of financial position include debt financial assets measured at amortised 
cost; they are initially measured at fair value plus incremental direct transaction costs, and subsequently at their 
amortised cost using the effective interest method. 
 
Recognition and initial measurement 
 
JSC Terabank recognizes assets under financial lease in the statement of financial performance and presents them as 
receivables, in the amount equal to the net lease investment. In order to measure net lease investment, the Bank uses 
interest rate implicit in the lease. Initial direct costs are included in the initial measurement of the net lease investment 
and reduce the amount of income earned in course of the lease. Interest rate implicit in a lease shall be determined in 
the way automatically reflecting initial direct costs in the net lease investment and it is not required to add them 
separately. 
 
Initial carrying amount of finance lease receivable is calculated as follows: 
 
Asset price less amount of received co−payment, resulting amount of which represents initial carrying amount of the 
lease receivable. 
 

(g) Investment securities 
 
The ‘investment securities’ caption in the statement of financial position includes: debt investment securities measured 
at amortised cost; these are initially measured at fair value plus incremental direct transaction costs, and subsequently 
at their amortised cost using the effective interest method. 
 

(h) Repossessed property  
 
Repossessed property represents non−financial assets acquired by the Bank in settlement of overdue loans. The 
assets are initially recognized at cost and subsequently measured at the lower of cost and net realizable value and 
included in premises and equipment, other financial assets or inventories depending on their nature and the Bank’s 
intention in respect of recovery of these assets and are subsequently remeasured and accounted for in accordance 
with the accounting policies for these categories of assets. 
 

(i) Financial guarantees and loan commitments 
 
Financial guarantees are contracts that require the Bank to make specified payments to reimburse the holder for a loss 
that it incurs because a specified debtor fails to make payment when it is due in accordance with the terms of a debt 
instrument. Loan commitments are firm commitments to provide credit under pre−specified terms and conditions. 
 
Financial guarantees issued are initially measured at fair value. Subsequently, they are measured as follows: 

► At the higher of the loss allowance determined in accordance with IFRS 9 (see Note 3(d)) and the amount 
initially recognised less, when appropriate, the cumulative amount of income recognised in accordance with the 
principles of IFRS 15. 

 
The Bank has issued no loan commitments that are measured at FVTPL.  
 

(j) Financial guarantees and loan commitments 
 
For other loan commitments: 

► The Bank recognises a loss allowance (see Note 3(d)(iv)). 
 
Liabilities arising from financial guarantees and loan commitments are included within provisions.  
 

(k) Premises and equipment 
 
Premises and equipment are carried at cost less accumulated depreciation and any accumulated impairment. Costs of 
minor repairs and maintenance are expensed when incurred. Costs of replacing major parts or components of 
premises and equipment items are capitalised and the replaced part is retired. 
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3. Material accounting policy information (continued) 
 

(k) Premises and equipment (continued) 
 

At the end of each reporting period management assesses whether there is any indication of impairment of premises 

and equipment. 

 

Gains and losses on disposals determined by comparing proceeds with carrying amount are recognised in profit or loss. 

 

Land is not depreciated. Depreciation on other items of premises and equipment is calculated using the straight−line 

method to allocate their cost to their residual values over their estimated useful lives: 

 

Premises 50 years 

Office and computer equipment 5−15 years 

Vehicles 5 years 

Furniture, fixtures and other fixed assets 5 years 

Leasehold improvements 5−10 years 

 

The residual value of an asset is the estimated amount that the Bank would currently obtain from disposal of the asset 

less the estimated costs of disposal, if the asset were already of the age and in the condition expected at the end of its 

useful life. The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each 

reporting period. 

 

(l) Goodwill 
 

Goodwill represents the excess of the cost of an acquisition over the fair value of the acquirer’s share of the identifiable 

assets, liabilities and contingent liabilities of the acquired subsidiary or associate at the date of exchange. Goodwill on 

acquisitions of subsidiaries is presented separately in the statement of financial position. Goodwill is carried at cost less 

accumulated impairment losses, if any. 

 

The Bank tests goodwill for impairment at least annually and whenever there are indications that goodwill may be 

impaired.  

 

Impairment is determined by assessing the recoverable amount of the cash−generating unit to which the goodwill 

relates. Where the recoverable amount of the cash−generating unit is less than the carrying amount, an impairment 

loss is recognised. Impairment losses relating to goodwill cannot be reversed in future periods. 

 

(m) Intangible assets other than goodwill 
 

Intangible assets include computer software, customer relations and licenses. 

 

Acquired intangible assets are stated at cost less accumulated amortisation and impairment losses. Acquired computer 

software licenses are capitalised on the basis of the costs incurred to acquire and bring to use the specific software. 

Amortisation is charged to profit or loss on a straight−line basis over the estimated useful lives of intangible assets. 

The estimated useful lives range from 1 to 10 years. 

 

Research and development costs 

 

Research costs are expensed as incurred. Development expenditures on an individual project are recognised as an 

intangible asset when the Bank can demonstrate:  

► The technical feasibility of completing the intangible asset so that the asset will be available for use; 

► Its intention to complete and its ability and intention to use; 

► How the asset will generate future economic benefits; 

► The availability of resources to complete the asset; 

► The ability to measure reliably the expenditure during development. 

 

Following initial recognition of the development expenditure as an asset, the asset is carried at cost less any 

accumulated amortisation and accumulated impairment losses. Amortisation of the asset begins when development is 

complete, and the asset is available for use. It is amortised over the period of expected future benefit. 
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3. Material accounting policy information (continued) 
 

(n) Share capital 
 

Share capital 

 

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of ordinary shares and 

share options are recognised as a deduction from equity, net of any tax effects. 

 

Dividends 

 

The ability of the Bank to declare and pay dividends is subject to the rules and regulations of Georgia. Dividends in 

relation to ordinary shares are reflected as an appropriation of retained earnings in the period when they are declared. 

 

(o) Income tax 
 

Income tax expense comprises current and deferred tax. Income tax is recognised in profit or loss except to the extent 

that it relates to items recognised directly in equity or in other comprehensive income. 

 

Current tax 

 

Current tax expense is the expected tax payable on the taxable income for the year, using tax rates enacted or 

substantially enacted at the reporting date, and any adjustment to tax payable in respect of previous years. Current tax 

payable also includes any tax liability arising from dividends. 

 

Deferred tax 

 

Deferred tax assets are recognised for unused tax losses, unused tax credits and deductible temporary differences to 

the extent that it is probable that future taxable profits will be available against which they can be used. Future taxable 

profits are determined based on the reversal of relevant taxable temporary differences. If the amount of taxable 

temporary differences is insufficient to recognise a deferred tax asset in full, then future taxable profits, adjusted for 

reversals of existing temporary differences, are considered, based on the business plans for individual subsidiaries in 

the Bank. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer 

probable that the related tax benefit will be realised; such reductions are reversed when the probability of future taxable 

profits improves. 

 

(p) Leases 
 

The Bank recognises a right−of−use asset and a lease liability at a lease commencement date. The right−of−use asset 

is initially measured at cost, which comprises the initial amount of the lease liability adjusted for any lease payments 

made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle 

and remove any improvements made. 

 

The right−of−use asset is subsequently depreciated using the straight−line method from the commencement date to 

the end of the lease term. In addition, the right−of−use asset is periodically reduced by impairment losses, if any, and 

adjusted for certain remeasurements of the lease liability. 

 

The lease liability is initially measured at the present value of the lease payments that are not paid at the 

commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily 

determined, the Bank’s incremental borrowing rate. Generally, incremental borrowing rate is used as the discount rate. 
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3. Material accounting policy information (continued) 
 

Standards issued but not yet effective  
 
New and amended standards and interpretations that are issued but not yet effective are being assessed by the Bank 
to determine the impact on the financial statements. As explained above, this would include standards and 
amendments that would already be effective based on the new standard or amendment, but the local endorsement is 
still in progress or has resulted in a later effective date. 
 
Amendments to the Classification and Measurement of Financial Instruments—Amendments to IFRS 9 and 
IFRS 7 On 30 May 2024, the IASB issued Amendments to IFRS 9 and IFRS 7  
 
On 30 May 2024, the IASB issued Amendments to IFRS 9 and IFRS 7, Amendments to the Classification and 
Measurement of Financial Instruments (the Amendments). The Amendments include: 

► A clarification that a financial liability is derecognised on the ‘settlement date’ and introduce an accounting policy 
choice (if specific conditions are met) to derecognise financial liabilities settled using an electronic payment 
system before the settlement date;  

► Additional guidance on how the contractual cash flows for financial assets with environmental, social and 
corporate governance (ESG) and similar features should be assessed;  

► Clarifications on what constitute ‘non−recourse features’ and what are the characteristics of contractually linked 
instruments; 

► The introduction of disclosures for financial instruments with contingent features and additional disclosure 
requirements for equity instruments classified at fair value through other comprehensive income (OCI).  

 
The Amendments are effective for annual periods starting on or after 1 January 2026. Early adoption is permitted, with 
an option to early adopt the amendments for classification of financial assets and related disclosures only. The Bank is 
currently not intending to early adopt the Amendments.  
 
With respect to the amendments on the derecognition of financial liabilities that are settled through an electronic 
payment system, the Bank is currently performing an assessment of all material electronic payment systems utilised in 
the various jurisdictions it operates, in order to assess whether the amendments will result in a material change with 
respect to current practices and whether it meets the conditions to apply the accounting policy option to derecognise 
such financial liabilities before the settlement date. Moreover, the Bank is reviewing all its other payment systems (such 
as cheques, credit cards, debit cards) to ensure that the corresponding financial assets are derecognised when the 
right to cash flows are extinguished and that the corresponding financial liabilities are derecognised on settlement date.  
 
In addition, the Bank is assessing the impact of the Amendments on its financial assets that include environmental, 
social and governance (ESG)−linked features and other similar contingent features, as well as on non−recourse 
financing and contractually linked instruments. Based on the initial assessment performed, the amendments in these 
areas are not expected to have a material impact on the financial statements, however, the assessment is yet to be 
concluded.  
 
IFRS 18 Presentation and Disclosure in Financial Statements 
 
In April 2024, the IASB issued IFRS 18 Presentation and Disclosure in Financial Statements, which replaces IAS 1 
Presentation of Financial Statements. IFRS 18 introduces new requirements for presentation within the statement of 
profit or loss, including specified totals and subtotals. Furthermore, entities are required to classify all income and 
expenses within the statement of profit or loss into one of five categories: operating, investing, financing, income taxes 
and discontinued operations, whereof the first three are new. There are specific presentation requirements and options 
for entities, such as Good Bank, that have specified main business activities (either providing finance to customers or 
investing in specific type of assets, or both).  
 
It also requires disclosure of newly defined management−defined performance measures, which are subtotals of 
income and expenses, and includes new requirements for aggregation and disaggregation of financial information 
based on the identified ‘roles’ of the primary financial statements and the notes.  
 
Narrow−scope amendments have been made to IAS 7 Statement of Cash Flows, which include changing the starting 
point for determining cash flows from operations under the indirect method, from ‘profit or loss’ to ‘operating profit or 
loss’ and removing the optionality around classification of cash flows from dividends and interest. In addition, there are 
consequential amendments to several other standards. 
 
IFRS 18, and the amendments to the other standards, are effective for reporting periods beginning on or after  
1 January 2027, but earlier application is permitted and must be disclosed. IFRS 18 will apply retrospectively.  
 
The Bank is currently working to identify all impacts the amendments will have on the primary financial statements and 
notes to the financial statements. 
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4. Significant accounting judgments and estimates 
 

In preparing these financial statements, management has made judgment, estimates and assumptions that affect the 

application of the Bank’s accounting policies and the reported amounts of assets and liabilities, income and expense. 

Actual results may differ from these estimates. 

 

In the process of applying the Bank’s accounting policies, management has used its judgments and made estimates in 

determining the amounts recognized in the financial statements. The most significant use of judgments and estimates 

are as follows: 

 

Fair value of financial instruments 

 

Where the fair values of financial assets and financial liabilities recorded or disclosed in the financial statements cannot 

be derived from active markets, they are determined using a variety of valuation techniques that include the use of 

mathematical models. The input to these models is taken from observable markets where possible, but where this is 

not feasible, a degree of judgment is required in establishing fair values. Please refer to Note 26. 

 

Derivatives valued using a valuation technique with market observable inputs are mainly forward foreign exchange 

contracts. The most frequently applied valuation techniques include forward pricing models, using present value 

calculations. The models incorporate various inputs including foreign exchange spot and forward rates. See also  

Note 11. 

 

Impairment losses on financial assets  

 

The measurement of impairment losses under IFRS 9 across all categories of financial assets requires judgement, in 

particular, the estimation of the amount and timing of future cash flows and collateral values when determining 

impairment losses and the assessment of a significant increase in credit risk. These estimates are driven by a number 

of factors, changes in which can result in different levels of allowances. The Bank’s ECL calculations are outputs of 

complex models with several underlying assumptions regarding the choice of variable inputs and their 

interdependencies. Elements of the ECL models that are considered accounting judgements and estimates include: 

► The segmentation of financial assets when their ECL is assessed on a collective basis; 

► Development of ECL models, including the various formulas and the choice of inputs; 

 

 

5. Financial risk review 
 
The following tables present the changes in the credit loss allowance for loans to customers and financial lease 
receivables, by class (Business, Consumer, Mortgage, and Financial Lease Receivables), as of 31 December 2024 
and 31 December 2023, including movements during each respective reporting period: 
 

Expected credit loss allowance 
 

Business loans 

2024 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

ECL as at 1 January 4,672 5,226 14,534 24,432 2,927 8,091 14,283 25,301 
Transfer to Stage 1 1,693 (845) (848) − 3,327 (1,859) (1,468) − 
Transfer to Stage 2 (87) 2,468 (2,381) − (100) 1,258 (1,158) − 
Transfer to Stage 3 (123) (1,111) 1,234 − (43) (609) 652 − 
Unwinding − − 354 354 − − 557 557 
Net remeasurement of 

loss allowance (3,660) (2,172) 4,228 (1,604) (4,086) (2,772) 2,784 (4,074) 
New financial assets 

originated or purchased 4,789 − − 4,789 5,474 − − 5,474 
Transfer to Stage 2 (1,539) 1,539 − − (1,117) 1,117 − − 
Transfer to Stage 3 (945) − 945 − (1,710) − 1,710 − 
Write−offs − − (3,777) (3,777) − − (3,196) (3,196) 
Recoveries of amounts 

previously written off − − 646 646 − − 370 370 

As at 31 December 4,800 5,105 14,935 24,840 4,672 5,226 14,534 24,432 
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5. Financial risk review (continued) 

 
Expected credit loss allowance (continued) 

 

Consumer loans 

2024 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

ECL as at 1 January 692 383 3,132 4,207 455 278 2,481 3,214 

Transfer to Stage 1 261 (29) (232) − 229 (57) (172) − 

Transfer to Stage 2 (7) 45 (38) − (6) 161 (155) − 

Transfer to Stage 3 (10) (61) 71 − (10) (56) 66 − 

Unwinding − − 518 518 − − 272 272 

Net remeasurement of 

loss allowance (557) 329 1,554 1,326 (398) (134) 483 (49) 

New financial assets 

originated or purchased 1,776 − − 1,776 1,277 − − 1,277 

Transfer to Stage 2 (268) 268 − − (191) 191 − − 

Transfer to Stage 3 (887) − 887 − (664) − 664 − 

Write−offs − − (1,685) (1,685) − − (1,916) (1,916) 

Recoveries of amounts 

previously written off − − 563 563 − − 1,409 1,409 

As at 31 December 1,000 935 4,770 6,705 692 383 3,132 4,207 

 

Mortgage loans 

2024 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

ECL as at 1 January 179 236 1,163 1,578 156 151 1,311 1,618 

Transfer to Stage 1 46 (36) (10) − 82 (82) − − 

Transfer to Stage 2 (1) 96 (95) − (3) 241 (238) − 

Transfer to Stage 3 (1) (140) 141 − (1) (13) 14 − 

Unwinding − − − − − − 28 28 

Net remeasurement of 

loss allowance (114) (60) (816) (990) (108) (148) 79 (177) 

New financial assets 

originated or purchased 85 − − 85 140 − − 140 

Transfer to Stage 2 (7) 7 − − (87) 87 − − 

Transfer to Stage 3 (18)  18 − − − − − 

Write−offs − − (138) (138) − − (309) (309) 

Recoveries of amounts 

previously written off − − 68 68 − − 278 278 

As at 31 December 169 103 331 603 179 236 1,163 1,578 
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5. Financial risk review (continued) 

 
Expected credit loss allowance (continued) 

 

Finance lease receivables 

2024 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

ECL as at 1 January 30 − − 30 − − − − 

Transfer to Stage 1 − − − − − − − − 

Transfer to Stage 2 (4) 4 − − − − − − 

Transfer to Stage 3 (1) − 1 − − − − − 

Net remeasurement of 

loss allowance − − − − − − − − 

Repayments through 

repossessing (24) 3 32 11 − − − − 

New financial assets 

originated or purchased 95 − − 95 30 − − 30 

Transfer to Stage 2 (59) 59 − − − − − − 

Transfer to Stage 3 (15) − 15 − − − − − 

Write−offs − − − − − − − − 

As at 31 December 22 66 48 136 30 − − 30 

 

The following tables show reconciliations from the opening to the closing balances of the expected credit loss 

allowance by class of financial instruments.  

 

   2024    

 

Loans to 

customers at 

amortized 

cost – 

Business 

loans 

Loans to 

customers at 

amortized 

cost – 

Consumer 

loans 

Loans to 

customers at 

amortized 

cost – 

Mortgage 

loans 

Loans to 

customers at 

amortized 

cost – Pawn 

loans 

Finance 

lease 

receivables Total 

Net remeasurement of loss 

allowance (1,604) 1,326 (990) − 11 (1,257) 

New financial assets originated or 

purchased 4,789 1,776 85 − 95 6,745 

Total 3,185 3,102 (905) − 106 5,488 

 

 2023 

 

Loans to 

customers at 

amortised 

cost – 

Business 

loans 

Loans to 

customers at 

amortised 

cost – 

Consumer 

loans 

Loans to 

customers at 

amortised 

cost – 

Mortgage 

loans 

Loans to 

customers at 

amortised 

cost – Pawn 

loans 

Finance 

lease 

receivables Total 

Net remeasurement of loss 

allowance (4,074) (49) (177) − − (4,300) 

New financial assets originated or 

purchased 5,474 1,277 140 − 30 6,921 

Total 1,400 1,228 (37) − 30 2,621 
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5. Financial risk review (continued) 
 

Expected credit loss allowance (continued) 
 

The significant changes in the gross carrying amount of the Loans to customers and finance lease receivables` 

portfolio are further explained below. 

 

Business loans 

2024 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

Gross carrying value as 

at 1 January 928,003 58,833 35,456 1,022,292 744,231 62,300 36,255 842,786 

Transfer to Stage 1 11,733 (9,490) (2,243) − 16,873 (13,141) (3,732) − 

Transfer to Stage 2 (28,853) 33,848 (4,995) − (26,573) 31,316 (4,743) − 

Transfer to Stage 3 (21,009) (9,499) 30,508 − (10,874) (7,607) 18,481 − 

New financial assets 

originated or purchased 473,454 − − 473,454 488,110 − − 488,110 

Transfer to Stage 2 (12,373) 12,373 − − (12,454) 12,454 − − 

Transfer to Stage 3 (3,611) − 3,611 − (3,908) − 3,908 − 

Repayments and other 

movements (including 

foreign currency 

revaluations) (347,214) (24,423) (12,723) (384,360) (267,402) (26,489) (12,444) (306,335) 

Unwinding − − 354 354 − − 557 557 

Write−offs − − (3,777) (3,777) − − (3,196) (3,196) 

Recoveries of amounts 

previously written off − − 646 646 − − 370 370 

As at 31 December 1,000,130 61,642 46,837 1,108,609 928,003 58,833 35,456 1,022,292 

 

Consumer loans 

2024 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

Gross carrying value as 

at 1 January 137,411 3,413 5,645 146,469 110,441 2,281 4,426 117,148 

Transfer to Stage 1 784 (435) (349) − 1,354 (699) (655) − 

Transfer to Stage 2 (2,479) 2,546 (67) − (1,723) 2,025 (302) − 

Transfer to Stage 3 (3,081) (457) 3,538 − (2,841) (470) 1,902 (1,409) 

New financial assets 

originated or purchased 93,574 − − 93,574 87,082 − − 87,082 

Transfer to Stage 2 (1,716) 1,716 − − (1,539) 1,539 − − 

Transfer to Stage 3 (1,508) − 1,508 − (1,261) − 1,261 − 

Repayments and other 

movements (including 

foreign currency 

revaluations) (80,080) (2,573) (1,972) (84,625) (54,102) (1,263) (752) (56,117) 

Unwinding − − 518 518 − − 272 272 

Write−offs − − (1,685) (1,685) − − (1,916) (1,916) 

Recoveries of amounts 

previously written off − − 563 563 − − 1,409 1,409 

As at 31 December 142,905 4,210 7,699 154,814 137,411 3,413 5,645 146,469 
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5. Financial risk review (continued) 
 

Expected credit loss allowance (continued) 
 

Mortgage loans 

2024 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

Gross carrying value as 
at 1 January 91,776 5,443 2,176 99,395 91,915 1,838 3,674 97,427 

Transfer to Stage 1 925 (899) (26) − 1,147 (1,147) − − 
Transfer to Stage 2 (547) 767 (220) − (1,981) 2,872 (891) − 
Transfer to Stage 3 (586) (3,354) 3,940 − (725) (125) 850 − 
New financial assets 

originated or purchased 37,408 − − 37,408 28,833 − − 28,833 
Transfer to Stage 2 (76) 76 − − (2,843) 2,843 − − 
Transfer to Stage 3 (57) − 57 − − − − − 
Repayments and other 

movements (including 
foreign currency 
revaluations) (22,740) (350) (3,877) (26,967) (24,570) (838) (1,454) (26,862) 

Unwinding − − − − − − 28 28 
Write−offs − − (138) (138) − − (309) (309) 
Recoveries of amounts 

previously written off − − 68 68 − − 278 278 

As at 31 December 106,103 1,683 1,980 109,766 91,776 5,443 2,176 99,395 

 

Pawn loans 

2024 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

Gross carrying value as 
at 1 January 25,646 − − 25,646 28,409 − − 28,409 

Transfer to Stage 1 − − − − − − − − 
Transfer to Stage 2 − − − − − − − − 
Transfer to Stage 3 − − − − − − − − 
New financial assets 

originated or purchased 14,552 − − 14,552 1,702 − − 1,702 
Repayments and other 

movements (including 
foreign currency 
revaluations) (7,514) − − (7,514) (4,465) − − (4,465) 

Write−offs − − − − − − − − 

As at 31 December 32,684 − − 32,684 25,646 − − 25,646 

 

Finance lease 
receivables 

2024 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

Gross carrying value as 
at 1 January 14,819 − − 14,819 − − − − 

Transfer to Stage 1 − − − − − − − − 
Transfer to Stage 2 (2,305) 2,305 − − − − − − 
Transfer to Stage 3 (464) − 464 − − − − − 
New financial assets 

originated or purchased 26,076 − − 26,076 14,819 − − 14,819 
Transfer to Stage 2 (343) 343 − −     
Transfer to Stage 3 (117) − 117 −     
Repayments and other 

movements (including 
foreign currency 
revaluations) (6,936) (986) (100) (8,022) − − − − 

Recovery − − − − − − − − 

Write−offs − − − − − − − − 

As at 31 December 30,730 1,662 481 32,873 14,819 − − 14,819 
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5. Financial risk review (continued) 
 

Credit quality analysis 
 
The following table provides information on the credit quality of loans to customers and finance lease receivables as at 
31 December 2024 and 31 December 2023: 
 
Loans to customers  

at amortised cost – 
Business loans 

31 December 2024 31 December 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

Not overdue 975,640 41,715 10,596 1,027,951 891,854 36,906 10,952 939,712 
Overdue less than 30 days 24,490 11,270 3,519 39,279 36,149 14,912 3,657 54,718 
Overdue 30−90 days − 8,657 6,699 15,356 − 7,015 4,414 11,429 

Overdue more than 90 days − − 26,023 26,023 − − 16,433 16,433 

Total business loans, 
gross 1,000,130 61,642 46,837 1,108,609 928,003 58,833 35,456 1,022,292 

Loss allowance (4,800) (5,105) (14,935) (24,840) (4,672) (5,226) (14,534) (24,432) 

Carrying amount 995,330 56,537 31,902 1,083,769 923,331 53,607 20,922 997,860 

 
Loans to customers  

at amortised cost –  
Consumer loans 

31 December 2024 31 December 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

Not overdue 138,604 1,505 2,012 142,121 134,984 1,476 970 137,429 
Overdue less than 30 

days 4,301 857 419 5,577 2,427 446 525 3,398 
Overdue 30−90 days − 1,848 250 2,098 − 1,491 541 2,033 
Overdue more than 90 

days − − 5,018 5,018 − − 3,609 3,609 

Total consumer loans, 
gross 142,905 4,210 7,699 154,814 137,411 3,413 5,645 146,469 

Loss allowance (1,000) (935) (4,770) (6,705) (692) (383) (3,132) (4,207) 

Carrying amount 141,905 3,275 2,929 148,109 136,719 3,030 2,513 142,262 

 
Loans to customers  

at amortised cost –  
Mortgage loans 

31 December 2024 31 December 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

Not overdue 105,851 1,217 283 107,351 90,258 3,888 424 94,569 
Overdue less than 30 

days 252 101 79 432 1,518 896 144 2,559 
Overdue 30−90 days − 365 1,187 1,552 − 659 − 659 
Overdue more than 90 

days − − 431 431 − − 1,608 1,608 

Total mortgage loans, 
gross 106,103 1,683 1,980 109,766 91,776 5,443 2,176 99,395 

Loss allowance (169) (103) (331) (603) (179) (236) (1,163) (1,578) 

Carrying amount 105,934 1,580 1,649 109,163 91,597 5,207 1,013 97,817 

 
Loans to customers  

at amortised cost –  
Pawn loans 

31 December 2024 31 December 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

Not overdue 32,684 − − 32,684 25,646 − − 25,646 
Overdue less than 30 

days − − − − − − − − 
Overdue 30−90 days − − − − − − − − 
Overdue more than 90 

days − − − − − − − − 

Total pawn loans, gross 32,684 − − 32,684 25,646 − − 25,646 

Loss allowance − − − − − − − − 

Carrying amount 32,684 − − 32,684 25,646 − − 25,646 
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5. Financial risk review (continued) 
 

Credit quality analysis (continued) 
 

Finance lease 
receivables 

31 December 2024 31 December 2023 

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total 

Not overdue 30,515 534 428 31,477 13,196 − − 13,196 
Overdue less than 30 

days 215 − 53 268 1,623 − − 1,623 
Overdue 30−90 days − 1,128 − 1,128 − − − − 
Overdue more than 90 

days − − − − − − − − 

Total pawn loans, gross 30,730 1,662 481 32,873 14,819 − − 14,819 

Loss allowance (22) (66) (48) (136) (30) − − (30) 

Carrying amount 30,708 1,596 433 32,737 14,789 − − 14,789 

 

Explanation of the terms: Stage 1, Stage 2, Stage 3, are included in Note 3(d)(iv). 

 

The contractual amounts outstanding on all loans to customers that have been written off during the reporting period 

but are still subject to enforcement activity was GEL 4,203 (2023: GEL 4,154). 

 

The table below includes Stage 2 and 3 assets that were modified during the period. There was no material 

modification loss suffered by the Bank in their respect. 

 

 2024 2023 

Loans modified during the period   

Restructured loans during the period 13,145 8,394 

Loans modified since initial recognition   

Gross carrying amount of restructured loans as at 31 December for which 

stage has been changed (stage 1) during the last 12 months period 4,772 1,344 

Restructured Stage 1 Loans Exposure 12,404 11,171 

 

In absence of collateral or other credit enhancements, ECL in respect of individually assessed Stage 3 loans to 

customers as of 31 December 2024 would have been higher by: 

 

 2024 2023 

Business loans 4,117 11,929 

Consumer loans 1,931 622 

Mortgage loans 235 703 

Leasing 433 − 

Total ECL 6,716 13,254 

 

The bank does not perform collateral evaluation for the collectively assessed loans. 

 

 

6. Cash and cash equivalents 
 

 2024 2023 

Cash on hand 55,894 41,420 

Accounts with the NBG 21,808 19,758 

Total current accounts with other credit institutions 26,662 18,240 

Time deposits with credit institutions up to 90 days 15,000 − 

Total cash and cash equivalents 119,364 79,418 
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6. Cash and cash equivalents (continued) 
 

Credit rating of current accounts with other credit institutions is as follows: 

 

 2024 2023 

rated A− to A+ 1,716 241 

rated BBB− to BBB+ − 795 

rated from BB− to BB+ 24,497 16,813 

rated from B− to B+ − 90 

not rated 449 301 

Total current accounts with other credit institutions 26,662 18,240 

 
Credit rating of time deposits with credit institutions up to 90 days is as follows: 
 
 2024 2023 

rated BB− to BB+ 15,000 − 

Total current accounts with other credit institutions 15,000 − 

 
No cash and cash equivalents are past due or impaired. As at 31 December 2024 the Bank had no bank account 
(2023: one bank account), which balance exceeds 10% of equity. As at 31 December 2024 the Bank allocates cash 
equivalents under Stage 1 for the purposes of identifying expected credit loss under IFRS 9 (31 December 2023:  
Stage 1). Management estimates that ECL is immaterial at reporting dates. 
 
 

7. Investment securities 
 

 2024 2023 

   
Investment securities measured at amortized cost   
Corporate securities 135,107 140,986 
Government securities of the Ministry of Finance of Georgia 35,141 16,781 

Certificates of deposit of the National Bank of Georgia 11,866 − 

Total gross carrying value 182,114 157,767 

Expected credit losses (178) (182) 

Total net investment securities 181,936 157,585 

 
The Bank holds a portfolio of debt securities issued by the Government of Georgia, the National Bank of Georgia and 
corporate issuers.  
 
Investment securities with carrying value of Gel 75,514 (2023: not pledged) are used as collateral for loans from the 
National Bank of Georgia (Note 13). 
 
All investment securities are denominated in GEL and their contractual interest rates and maturities are as follows: 
 
 31 December 2024 31 December 2023 

 
Nominal  

interest rate, % Maturity 
Nominal  

interest rate, % Maturity 

Investment securities 7−12 2025−2031 8−14 2025−2028 
 
No investment securities are past due or impaired. As at 31 December 2024 the Bank allocates investment securities 
under Stage 1 for the purposes of identifying expected credit loss under IFRS 9 (2023: Stage 1).  
 
Movements in the credit loss allowance of investment securities measured at amortized cost for the year ended 
31 December 2024 was GEL (21) (2023: GEL 135). 
 
  



JSC Terabank Notes to the financial statements for 2024 

(in thousands of Georgian Lari, unless otherwise stated) 
 
 

27 

8. Loans to customers and finance lease receivables 
 
 2024 2023 

Business loans 1,108,609 1,022,292 
Consumer loans 154,814 146,469 
Mortgage loans 109,766 99,395 
Gold pawn loans 32,684 25,646 

Loans to customers, gross 1,405,873 1,293,802 

Less: allowance for impairment (Note 5) (32,148) (30,217) 

Loans to customers, net 1,373,725 1,263,585 

Finance lease receivables, gross 32,873 14,819 

Less: allowance for impairment (Note 5) (136) (30) 

Finance lease receivables, net 32,737 14,789 

Net loans to customers and finance lease receivables 1,406,462 1,278,374 

 
Information about expected credit losses and credit quality of loans is disclosed in Note 5. 
 

(a) Industry and geographical analysis of the loan to customers and finance lease receivables 
 
Loans to customers were issued primarily to customers located within Georgia who operate in the following economic 
sectors: 
 
 2024 2023 

Trading and service 567,288 497,813 
Construction 352,546 300,987 
Individuals 264,581 245,862 
Agriculture and food processing 167,481 164,362 
Gold pawn 32,684 25,646 
Health care 31,707 31,296 
Financial institutions 5,248 10,727 
Energy 3,557 15,150 

Other 13,654 16,778 

Gross loans to customers and finance lease Receivables 1,438,746 1,308,621 

 
Loans of GEL 39,213 (2023: None) are pledged under the loans received from the NBG. See Note 13. 
 

(b) Significant credit exposures 
 
As at 31 December 2024 none of the balances of the Bank’s borrowers exceeds 10% of equity (2023: none).  
 
As at 31 December 2024, the Bank had a concentration of loans represented by GEL 97,919 due from the ten largest 
borrowers (2023: GEL 99,764). An allowance of GEL 317 (2023: GEL 258) was recognised against these loans. 
 

(c) Analysis of collateral and other credit enhancements 
 
The general creditworthiness of a customer tends to be the most relevant indicator of credit quality of the loan extended 
to it. However, collateral provides additional security and the Bank generally requests borrowers to provide it. 
 
The amount and type of collateral required depends on an assessment of the credit risk of the counterparty. The Bank 
has implemented the guidelines regarding the acceptability of types of collateral and valuation parameters. 
 
Management monitors the market value of collateral, requests additional collateral in accordance with the 
underlying agreement, and monitors the market value of collateral obtained during its review of the adequacy of the 
allowance for loan impairment. 
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8. Loans to customers and finance lease receivables (continued) 
 

(c) Analysis of collateral and other credit enhancements (continued) 
 

The following tables provide information on collateral and other credit enhancements securing loans to customers and 

finance lease receivables, net of impairment, by types of collateral: 

 

 Net exposures 

At 31 December 2024 

Real 

estate 

Cash 

collateral Other No collateral 

Precious 

metals Total 

Business 985,098 10,944 58,250 29,477 − 1,083,769 

Consumer 49,446 9,257 46,906 42,500 − 148,109 

Mortgage 108,915 175 73 − − 109,163 

Gold pawn − − 9,735 − 22,949 32,684 

Leasing   32,737   32,737 

Total 1,143,459 20,376 147,701 71,977 22,949 1,406,462 

 

 Net exposures 

At 31 December 2023 

Real 

estate 

Cash 

collateral Other No collateral 

Precious 

metals Total 

Business 908,074 19,393 48,150 21,867 376 997,860 

Consumer 43,111 9,510 44,120 45,521 − 142,262 

Mortgage 97,585 161 71 − − 97,817 

Gold pawn − − 15,829 − 9,817 25,646 

Leasing   14,789   14,789 

Total 1,048,770 29,064 122,959 67,388 10,193 1,278,374 

 

The tables above exclude overcollateralization. For loans secured by multiple types of collateral, collateral that is most 

relevant for impairment assessment is disclosed. The majority of the loans with no collateral represents payroll loans, 

which include loans secured with personal guarantees. 

 

(d) Repossessed collateral 
 

Repossessed assets mainly represent real estate and gold assets acquired by the Bank in settlement of overdue loans. 

These assets are treated as inventories, initially recognized at cost and subsequently measured at the lower of cost 

and net realizable value. The Bank’s policy is to sell the repossessed assets as soon as it is practicable. 

 

During 2024, the Bank has an addition of repossessed assets with the value of GEL 23,631 (2023: GEL 6,413) and 

sales of repossessed assets with the value of GEL 5,253 (2023: GEL 10,728). The Bank incurred GEL 228 gain on 

sales of the repossessed assets (2023: GEL 3,951 gain). 

 

As of 31 December 2024, the Bank held repossessed collateral with a carrying value of GEL 15,864 (2023: null) that is 

subject to repurchase agreements with previous owners. Under the terms of these agreements, the previous owners 

retain the right to repurchase the repossessed assets at prices equal to or exceeding the carrying amount of the related 

loan at the date of repossession. This repurchase right is typically exercisable within a period ranging from 6 to  

24 months from the date of repossession. 
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9. Premises and equipment 
 

 Land Premises 

Office and 
computer 
equipment Vehicles 

Furniture, 
fixtures 

and other 
fixed 

assets 

Leasehold 
impro− 

vements 

Right of 
use 

assets Total 

Cost         
As at 1 January 2023 449 16,171 7,221 1,234 14,007 4,631 10,588 54,301 
Additions − 3,311 487 223 2,556 493 1,426 8,496 
Disposals − (15) − − − (547) (2,061) (2,623) 

As at 31 December 2023 449 19,467 7,708 1,457 16,563 4,577 9,953 60,174 

As at 1 January 2024 449 19,467 7,708 1,457 16,563 4,577 9,953 60,174 
Additions − 1,489 199 132 3,344 189 1,726 7,079 

Disposals − (424) − (20) (143) (6) (962) (1,555) 

As at 31 December 2024 449 20,532 7,907 1,569 19,764 4,760 10,717 65,698 

Accumulated depreciation         
As at 1 January 2023 − 5,382 6,623 887 10,287 3,157 3,906 30,242 
Depreciation charge − 373 375 171 907 373 1,504 3,703 

Disposals − (8) − − − (547) (641) (1,196) 

As at 31 December 2023 − 5,747 6,998 1,058 11,194 2,983 4,769 32,749 

As at 1 January 2024 − 5,747 6,998 1,058 11,194 2,983 4,769 32,749 
Depreciation charge − 440 224 144 1,194 423 1,589 4,014 
Disposals − (161) − (4) (144) (4) (617) (930) 

As at 31 December 2024 0 6,025 7,222 1,199 12,245 3,401 5,742 35,834 

Net book value         

1 January 2023 449 10,789 598 347 3,720 1,474 6,682 24,059 

31 December 2023 449 13,720 710 399 5,369 1,594 5,184 27,425 

31 December 2024 449 14,507 685 370 7,519 1,359 4,975 29,864 

 

Fully depreciated assets’ book value was GEL 18,102 as at 31 December 2024 and GEL 17,339 as at  
31 December 2023. 
 

Future lease payments for each of the next five years for the year ended 31 December 2024 and 2023 are as follows: 
 

 Lease liabilities 

 2024 2023 

Within one year 2,412 2,320 
Between 1 and 2 years 1,713 2,169 
Between 2 and 3 years 936 1,429 
Between 3 and 4 years 609 662 

Between 4 and 5 years 394 397 

 6,064 6,977 

 
 

10. Goodwill and Other Intangible Assets 
 

Goodwill of GEL 20,374 fully relates to the acquisition of JSC Standard Bank in 2008.  
 

The Bank is considered as a one cash−generating unit (CGU) for the impairment test purposes. The recoverable 
amount of the CGU is based on the value in use, estimated using discounted cash flows.  
 

The key assumptions used in the estimation of the recoverable amount are set out below. The values assigned to the 
key assumptions represented management’s assessment of future trends in the banking industry, projected growth rate 
of the country’s economy and were based on historical data from both external and internal sources. 
 

In percent 2024 2023 

Discount rate 18.8% 19.6% 
Budgeted growth rate of free cash flows (average of next five years) 19.9% 17.3% 
Terminal value growth rate 6.0% 5.0% 
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10. Goodwill and Other Intangible Assets (continued) 
 

The estimated recoverable amount of the CGU exceeded its carrying amount. Management believes that no 
reasonably possible change in any of the key assumptions would cause the carrying amount of the CGU to exceed its 
recoverable amount. 
 

The movements in intangible assets, which comprised computer software and licenses, were as follows: 
 

 
Software and 

licenses 

Cost  
As at 1 January 2023 29,285 
Additions 2,416 
Disposals − 

As at 31 December 2023 31,701 

As at 1 January 2024 31,701 
Additions 8,898 

Disposals (169) 

As at 31 December 2024 40,430 

Accumulated Amortisation  
As at 1 January 2023 25,276 
Amortisation charge 1,570 
Disposals − 

As at 31 December 2023 26,846 

As at 1 January 2024 26,846 
Amortisation charge 2,524 
Disposals (169) 

As at 31 December 2024 29,201 

Net book value  

1 January 2023 4,009 

31 December 2023 4,855 

31 December 2024 11,229 

 
To meet high demand for modern IT infrastructure in its operating activities and service offerings, the Bank has 
invested in growing its own IT development capabilities. The Bank has developed internal processes to reliably capture 
and capitalize costs associated with internally developed IT solutions in line with IAS 38. As a result the Bank 
capitalized GEL 5,549 of internally developed software solutions in 2024.  
 
 

11. Other assets 
 
 2024 2023 

Guarantee deposits placed in banks 2,906 2,282 
Receivables 3,772 1,203 
Financial assets at fair value through profit and loss 157 − 
Settlement on plastic card 106 185 

Other 193 146 

Total other financial assets 7,134 3,816 

Prepayments for the purchase of fixed assets 369 785 

Other prepayments 2,485 1,313 

Total other assets 9,988 5,914  

 
Management estimates that ECL is immaterial as at 31 December 2024 and 2023. 
  



JSC Terabank Notes to the financial statements for 2024 

(in thousands of Georgian Lari, unless otherwise stated) 
 
 

31 

11. Other assets (continued) 
 

The table below shows the fair values of foreign currency forward contracts, recorded as assets or liabilities 

(31 December 2023: included in other liabilities), together with their notional amounts. The notional amount, recorded 

gross, is the amount of a derivative’s underlying asset reference rate, the basis upon which changes in the value of 

derivatives are measured. The notional amounts indicate the volume of transactions outstanding at the year−end and 

are not indicative of the credit risk. 

 

 31 December 2024 31 December 2023 

Foreign currency forward contract 

Notional 

amount 

Fair  

value 

Notional 

amount 

Fair  

value 

Sell GEL buy EUR 14,357 378 49,732 (515) 

Sell GEL buy USD 10,800 (136) 2,688 (3) 

Sell USD buy EUR 26,351 (15) 41,481 (169) 

Sell USD buy GEL 5,614 (20)   

Sell CHF buy EUR 9,335 (50)   

 66, 457 157 51,508 (687) 

 

 

12. Taxation 

 

 2024 2023 

Current tax expense   

Current year 3,906 6,406 

Movement in temporary differences due to origination and reversal of 

temporary differences 1,422 (1,356) 

Total income tax expense 5,328 5,050 

 

The income tax rate applicable to the Bank’s income is 20% (2023: 20%). The effective income tax rate differs from the 

statutory income tax rate. A reconciliation of the income tax benefit on statutory rates with actual is as follows: 

 

Reconciliation of effective tax rate 
 

 2024 % 2023 %      
Profit before tax 36,167  34,883  
Income tax at the applicable tax rate 7,233 20 6,977 20 

Change in unrecognised deferred tax liabilities 

due to change in the legislation (Note 3) − − 43 − 

(Non−taxable income) / non−deductible 

expenses (2,518) (5) (2,417) (7) 

Other non−taxable expenses 613 − 447 1 

 
5,328 15 5,050 14 
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12. Taxation (continued) 
 

Reconciliation of effective tax rate (continued) 
 
Deferred tax assets and liabilities as of 31 December 2024 and 2023 and their movements for the respective years 
comprise: 
 

 

1 January  
2023 

Recognise
d in profit 

or loss 

31 
December  

2023 

Recognise
d in profit 

or loss 

31 
December  

2024 

      
Lease liabilities 1,393 (272) 1,121 (13) 1,108 
Repossessed assets 1,036 (299) 737 (378) 359 
Subordinated debt (52) 74 22 16 38 
Other assets 11 − 11 − 11 

Other liabilities (117) 135 18 259 277 

Deferred tax asset 2,271 (362) 1,909 (116) 1,793 

Investment securities (11) (77) (88) − (88) 
Amounts due to credit institutions (312) (45) (357) (60) (417) 
Other intangible assets 603 (281) 322 (1,043) (721) 
Right of use assets (1,336) 300 (1,036) 41 (995) 
Premises and equipment (1,442) (703) (2,145) (244) (2,389) 

Loans to customers (2,524) 2,524 − − − 

Deferred tax liabilities (5,022) 1,718 (3,304) (1,306) (4,610) 

Deferred tax (liability)/asset (2,751) 1,356 (1,395) (1,422) (2,817) 

 
As at 31 December 2024 the prepaid income tax is GEL 5,511, (31 December 2023: GEL 2,454 ) income tax liabilities. 
 
 

13. Loans from financial institutions and lease liabilities 
 

 Currency 
Year 

of maturity 
31 December 

2024 
31 December 

2023 

Loan from the NBG GEL 2025 110,342 − 
Nederlandse FinancieringsMaatschappij Voor 

Ontwikkelingslanden N.V. (FMO) GEL 2026−2028 103,554 109,174 
Deutsche Investitions− und 

Entwicklungsgesellschaft (DEG) EUR 2025−2029 74,574 27,742 
ResponsAbility SICAV (Lux) EUR 2025−2027 40,964 25,723 
European Investment Bank (EIB) EUR 2029−2030 17,113 17,876 
ResponsAbility SICAV (Lux) USD 2026 14,327 24,386 

Black Sea Trade and Development Bank 
(BSTDB) USD 2025 14,122 − 

Lease liabilities USD 2025−2033 5,357 5,317 

Lease liabilities GEL 2026−2030 184 287 

Total   
380,537 210,505 

 
Loans from the NBG with original maturities of less than 3 months are used for liquidity management purposes. As of 

2024, these loans are secured by loans to customers amounting to GEL 49,016 (2023: Zero) and by investment 

securities amounting to GEL 75,514 (2023: Zero). See Note 7 and Note 8. 

 

Loans from international financial institutions are subject to specific terms and conditions, commonly known as “lender 

covenants.” These covenants typically require the borrower to maintain certain financial ratios and indicators, including 

minimum thresholds for capital adequacy, liquidity, currency exposure, credit concentration, leverage, cost−to−income 

ratios, and other key financial metrics. Each lender sets its own covenant criteria and monitoring framework. 

Compliance with all covenant requirements is reviewed and reported to the respective lenders on a quarterly basis. 

These obligations are actively managed to ensure full and continuous compliance. As of 31 December 2024 and  

31 December 2023, all lender covenants were fully satisfied. As at 31 December 2024, the management assessed the 

risk of breaching the covenants within next 12 months as remote. 
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14. Subordinated loans 
 

 Currency Year of maturity 

31 December 

2024 

31 December 

2023 

Loan 1 USD Perpetual 18,946 18,148 

Loan 2 USD Perpetual 18,376 17,608 

Loan 3 EUR 2029 17,981 18,251 

Loan 4 USD 2029 12,971 12,433 

Loan 5 EUR 2027 9,075 9,211 

Loan 6 USD 2029 5,615 5,380 

Loan 7 USD 2025 3,186 1,856 

Loan 8 EUR 2025 1,466 1,488 

Loan 9 USD 2025 1,404 1,345 

Loan 10 USD 2027 1,404 1,345 

Loan 11 USD 2026 1,127 1,621 

Loan 12 USD 2029 898 861 

Loan 13 USD 2025 855 1,631 

Loan 14 USD 2024 − 8,070 

   
93,304 99,248 

 

In case of bankruptcy, the repayment of the subordinated borrowings will be made after repayment in full of all other 

liabilities of the Bank. 

 

Loan 1 and Loan 2 denotes additional tier 1 (AT1) instrument with write off feature which is perpetually subordinated 

and included in the Bank`s capital for regulatory purposes, which bears an interest rate of 12%. 

 

Interest rate for Loan 3 is 6.5%. Loan 4 consists of two loans − GEL 6,973 and GEL 5,998 − which bear an interest 

rates of 6% and 8%, respectively. 

 

None of the subordinated loans are secured by the Bank’s assets. 

 

No conversion features are present in the subordinated debt agreements as at 31 December 2024 and 2023. 

 

 

15. Reconciliation of movements of liabilities to cash flows arising from financing activities 
 

The table below sets out an analysis of the movements in liabilities that are reported as financing in the statement of 

cash flows for the period presented. 

 

 

Loans from 

financial 

institutions 

Lease  

liabilities 

Subordinated  

loans Total 

Balance at 1 January 2024 204,901 5,604 99,248 309,753 

Cash flow from financing activities 170,701 (2,007) (8,423) 160,271 

Receipts of loans 212,688 − 1,183 213,871 

Repayment of the loans (41,987) − (9,606) (51,593) 

Payment of lease liabilities − (2,007) − (2,007) 

Foreign exchange adjustments (1,736) 186 2,442 892 

Net movement on interest including foreign 

currency gain/(loss) 1,130 399 28 1,557 

Addition − 1,726 − 1,726 

Modification on lease liabilities and 

subordination loans − (367) 9 (358) 

Balance at 31 December 2024 374,996 5,541 93,304 473,841 
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15. Reconciliation of movements of liabilities to cash flows arising from financing activities 

(continued) 
 

 

Loans from 

financial 

institutions 

Lease  

liabilities 

Subordinated  

loans Total 

Balance at 1 January 2024 253,589 6,965 75,808 336,362 

Cash flow from financing activities (51,825) (1,909) 20,808 (32,926) 

Receipts of loans 86,290 − 22,136 108,426 

Repayment of the loans (138,115) − (1,328) (139,443) 

Payment of lease liabilities − (1,909) − (1,909) 

Foreign exchange adjustments 2,798 (10) 1,348 4,136 

Net movement on interest including foreign 

currency gain/(loss) 339 448 957 1,744 

Disposals − (1,137) − (1,137) 

Addition − 1,426 − 1,426 

Modification on lease liabilities and 

subordination loans − (179) 327 148 

Balance at 31 December 2024 204,901 5,604 99,248 309,753 

 

 

16. Deposits and balances from credit institutions 
 

 2024 2023 

Time deposits from credit institutions 23 109 

Short−term placements of other credit institutions 5,055 10,054 

Total deposits and balances from credit institutions 5,078 10,163 

 

Time deposits from banks in 2024 are denominated mostly in GEL. 

 

 

17. Current accounts and deposits from customers 
 

 2024 2023 

Time deposits  967,943 830,285 

Current accounts  214,701 269,363 

Total current account and deposits from customers 1,182,644 1,099,648 

Held as a security against guarantees and letters of credit issued 15,020 8,855 

 

As at 31 December 2024, the Bank has 4 customers (2023: 3 customers), whose balances individually exceed 10% of 

equity. These balance as at 31 December 2024 equaled GEL 227,863. 

 

Current accounts and deposits from customers include the following types of customers: 

 

 2024 2023 

Individuals 530,787 485,352 

Private enterprises 326,104 316,797 

State and budgetary organizations 325,753 297,499 

Total current account and deposits from customers 1,182,644 1,099,648 

  



JSC Terabank Notes to the financial statements for 2024 

(in thousands of Georgian Lari, unless otherwise stated) 
 
 

35 

17. Current accounts and deposits from customers (continued) 
 

An analysis of amounts due to customers by economic sector is as follows: 

 

 2024 2023 

Individuals 530,787 485,354 

State organizations 325,753 297,498 

Trade and service 162,482 148,040 

Construction 71,435 77,308 

Insurance 35,414 38,990 

Transport and communication 18,429 5,273 

Non−banking credit organizations 5,522 17,706 

Mining 153 224 

Energy 47 86 

Other 32,622 29,169 

Total current account and deposits from customers 1,182,644 1,099,648 

 

 

18. Other liabilities 
 

 2024 2023 

Accrued employee benefit costs 8,223 5,926 

Funds in settlement 3,190 1,078 

Financial liabilities from service received 1,031 1,550 

Settlement on plastic card and money transfer operations 810 2,409 

Provisions for guarantees and credit related commitments 461 909 

Financial liabilities from leasing operations 291 306 

Financial liabilities at fair value through profit and loss − 687 

Other 90 188 

Total other financial liabilities 14,096 13,053 

Other provisions 59 59 

Other 868 514 

Total other liabilities 15,023 13,626 

 

 

19. Equity 
 

 Ordinary shares 

Number of shares 2024 2023 

In issue at 1 January and 31 December, fully paid 1,213,720 1,213,720 

Authorised shares – par value (in GEL) 100 100 

 

All ordinary shares rank equally with regard to the Bank’s residual assets. 

 

Ordinary shares 
 

The holders of ordinary shares are entitled to receive dividends as declared from time to time, and are entitled to one vote 

per share at general meetings of the Bank. In 2024 and 2023 the Bank has not declared payment of dividends. 

  



JSC Terabank Notes to the financial statements for 2024 

(in thousands of Georgian Lari, unless otherwise stated) 
 
 

36 

20 Net interest income calculated using the effective interest method 
 
 2024 2023 

Loans to customers and finance lease receivables 171,253 144,289 
Investment securities 14,377 16,867 

Cash and cash equivalents 3,585 3,408 

Total interest income 189,215 164,564 

Amounts due to customers 78,215 60,896 
Loans from financial institutions and lease liabilities 24,822 31,795 

Subordinated debts 9,521 2,661 

Total interest expense 112,558 95,352 

Net interest income 76,657 69,212 

 
 

21. Fee and commission income and expenses 
 
 2024 2023 

Plastic card transactions 5,166 4,533 
Settlement transactions 1,527 1,552 
Servicing of current accounts 1,181 1,146 
Cash transactions 670 766 

Other 258 196 

Total fee and commission income from contracts with customers 8,802 8,193 

Financial guarantee contracts 1,449 1,371 

Total fee and commission income 10,251 9,564 

Plastic card transactions 3,711 3,195 
Settlement transactions 450 536 
Cash transactions 45 74 

Other 783 604 

Total fee and commission expenses to contracts with customers 4,989 4,409 

Financial guarantee contracts 124 59 

Total fee and commission expense 5,113 4,468 

Net fee and commission income 5,138 5,096 

 

Performance obligations and revenue recognition policies 
 
Fee and commission income from contracts with customers is measured based on the consideration specified in a 
contract with a customer. The Bank recognises revenue when service is provided to a customer. 
 
The following table provides information about the nature and timing of the satisfaction of performance obligations in 
contracts with customers, including significant payment terms, and the related revenue recognition policies. 
 

Type of service 
Nature and timing of satisfaction of performance obligations, 

including significant payment terms 
Revenue recognition  

under IFRS 15 

Retail and corporate 
banking service 

The Bank provides banking services to retail and corporate 
customers, including account management, provision of overdraft 
facilities, foreign currency transactions, credit cards and  
servicing fees. 
 
Fees for ongoing account management are charged to the 
customer’s account on a monthly basis. 
 
Transaction−based fees for interchange, foreign currency 
transactions and overdrafts are charged to the customer’s account 
when the transaction takes place. 

Revenue from account 
service and servicing fees is 
recognised over time as the 
services are provided. 
 
Revenue related to 
transactions is recognised 
at the point in time when the 
transaction takes place. 
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22. Net gain from foreign exchange transactions 
 
 2024 2023 

Net gain from trading in foreign currencies 6,670 3,548 
Net (loss)/gain from foreign exchange translation (255) 78 

Net gain from foreign currency forward contracts 1,100 1,693 

Total net gain/(loss) from foreign exchange transactions 7,515 5,319 

 
Net gain from foreign currency forward contracts includes GEL 699 (2023: GEL 1,838 negative effect) positive effect 
due to the difference between spot and pre−agreed forward rates at the settlement date, which is also part of net gain 
from trading in foreign currencies in cash flow statement. 
 
 

23. Other operating expenses 
 
 2024 2023 

Expenses on other banking operations 4,310 2,821 
Professional services 1,235 1,430 
Taxes other than on income 1,126 775 
Lease Expenses 1,029 981 
Advertising and marketing services 892 1,209 
Security expense 730 718 
Communications 628 604 
Utilities 628 603 
Transportation and cash collection 599 480 
Representative expenses 535 639 
Office supply 325 363 
Plastic card expenses 229 201 
Insurance 223 250 
Business trip expenses 199 91 

Other 970 706 

Total other operating expenses 13,658 11,871 

 
For 2024 and 2023, lease expenses include expenses under low value and short−term lease contracts. 
 
Auditor’s remuneration for the audit of the Bank’s 2024 finical statements amounts to GEL 226 (2023: GEL 209). 
 
The following table presents average number of employees in 2024 and 2023: 
 
 2024 2023 

Top management 5 5 
Middle management 51 50 

Other permanent staff 601 533 

Total permanent staff 657 588 

Total temporary staff 58 54 

Total 715 642 

 
 

24. Credit related commitments 
 
The Bank has outstanding credit related commitments to extend loans. These credit related commitments take the form 
of approved loans and credit card limits and overdraft facilities. The Bank provides financial guarantees and letters of 
credit to guarantee the performance of customers to third parties. These agreements have fixed limits and generally 
extend for a period of up to three years. 
 
The Bank applies the same credit risk management policies and procedures when granting credit commitments, 
financial guarantees and letters of credit as it does for granting loans to customers. 
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24. Credit related commitments (continued) 
 
The contractual amounts of credit related commitments are set out in the following table by category. The amounts 
reflected in the table for credit related commitments assume that amounts are fully advanced. The amounts reflected in 
the table for guarantees and letters of credit represent the maximum accounting loss that would be recognised at the 
reporting date if the counterparties failed completely to perform as contracted. 
 
 2024 2023 

Credit related commitments   

Financial guarantees 50,093 43,343 

Total credit related commitments 50,093 43,343 

Less: cash held as security against guarantees (15,020) (8,855) 

Net exposure to guarantees 35,073 34,488 

Undrawn loan commitments 59,597 62,442 

 
As at 31 December 2024 the expected credit loss related to the undrawn loan commitments is GEL 585  
(31 December 2023: GEL 624). 
 
As at 31 December 2024 the expected credit loss related to the financial guarantees is GEL 356 (31 December 2023: 
GEL 769). 
 
 

25. Risk management 
 
Management of risk is fundamental to the business of banking and forms an essential element of the Bank’s 
operations. The major risks faced by the Bank are those related to market risk, credit risk, liquidity risk, and operational, 
legal and reputational risks. 
 
The risk management policies aim to identify, analyse and manage the risks faced by the Bank, to set appropriate risk 
limits and controls, and to continuously monitor risk levels and adherence to limits. Risk management policies and 
procedures are reviewed regularly to reflect changes in market conditions, products and services offered and emerging 
best practice. The Bank has developed a system of reporting on significant risks and capital. 
 
As at 31 December 2024, the Bank’s internal documentation establishing the procedures and methodologies for 
identification, managing and stress−testing the Bank’s significant risks, was approved by the authorized management 
bodies of the Bank in accordance with regulations and recommendations issued by the NBG. 
 
The Board of Directors with Risk Committee has overall responsibility for the oversight of the risk management 
framework, overseeing the management of key risks and reviewing its risk management policies and procedures as 
well as approving significantly large exposures. 
 
The management is responsible for monitoring and implementing risk mitigation measures, and ensuring that the Bank 
operates within established risk parameters. The Chief Risk Officer is responsible for the overall risk management, 
ensuring the implementation of common principles and methods for identifying, measuring, managing and reporting 
both financial and non−financial risks, although financial risk department is under supervision of the Chief Financial 
Officer. The CRO and the CFO report directly to the Chief Executive Officer.  
 
The Risk Committee under Supervisory Board has responsibility for controlling the Bank’s compliance with risk limits 
and capital adequacy ratios as established by the Bank’s internal documentation. With the view of controlling 
effectiveness of the Bank’s risk management procedures and their consistent application the Supervisory Board, Risk 
Committee and management bodies of the Bank periodically receive reports prepared by the internal audit function and 
the Risk department, discuss the contents of these reports and consider proposed corrective actions. 
 
Credit, market and liquidity risks, both at the portfolio and transactional levels, are managed and controlled through a 
system of Credit Committees and an Asset and Liability Management Committee (ALCO). In order to facilitate efficient 
and effective decision−making, the Bank established a hierarchy of credit committees, depending on the type and 
amount of the exposure. 
 
Both external and internal risk factors are identified and managed throughout the organisation. Particular attention is 
given to identifying the full range of risk factors and determining the level of assurance over current risk mitigation 
procedures. Apart from the standard credit and market risk analysis, the Risk Department monitors financial and 
non−financial risks by holding regular meetings with operational units in order to obtain expert judgments in their 
respective areas of expertise.  
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25. Risk management (continued) 
 

Credit risk 
 
Credit risk is the risk that the Bank will incur a loss because its customers, clients or counterparties failed to discharge 
their contractual obligations.  
 
Credit risk is monitored by credit and risk departments. There are several levels of approval based on loan amount and 
total exposure to client. The Bank takes on exposure to credit risk, which is the risk that one party to a financial 
instrument will cause a financial loss for the other party by failing to discharge an obligation. Exposure to credit risk 
arises primary as a result of the Bank’s lending and other transactions with counterparties giving rise to financial 
assets. The Bank is also exposed to credit risk arising from guarantees, letters of credit and outstanding credit 
commitments. Credit risk for off−balance sheet financial instruments is defined as the possibility of sustaining a loss as 
a result of another party to a financial instrument failing to perform in accordance with the terms of the contract. The 
Bank uses the same credit policies in assuming conditional obligations as it does for on−balance sheet financial 
instruments, through established credit approvals, risk control limits and monitoring procedures. 
 
In order to monitor credit risk exposures, regular reports are produced by the portfolio analysis manager and reviewed 
by the credit risk department. Monitoring includes review of the customer’s financial performance.  
 
The Bank structures the levels of credit risk it undertakes by placing limits on the amount of risk accepted in relation to 
one borrower, or groups of borrowers. The Bank further established 3 levels of credit committees which are responsible 
for approving credit limits for individual borrowers. Review and approval limits for each credit committee differs per loan 
type. Only retail loans with the maximum amount of GEL 10 and sanctioned retail loans (payroll/credit card/overdraft) 
with the maximum amount of GEL 30 are issued on branch level. Loan applications originated by the relevant client 
relationship managers are passed on to the relevant credit committee for approval of credit limit. 
 

Credit risk – amounts arising from ECL 
 
The Bank assesses whether credit risk has increased significantly since initial recognition at each reporting period. 
What is considered significant will differ for different types of lending, in particular between financial assets assessed 
individually and collectively. The Bank uses overdue status of the financial assets as a backstop indicator and other 
qualitative indicators to assess whether significant increase in credit risk has occurred.  
 
As a backstop, the Bank considers that a significant increase in credit risk occurs no later than, when an asset is more 
than 30 days past due. Days past due are determined by counting the number of days since the earliest elapsed due 
date in respect of which full payment has not been received. 
 
When determining whether the credit risk (i.e. risk of default) on a financial instrument has increased significantly since 
initial recognition, the Bank considers reasonable and supportable information that is relevant and available without 
undue cost or effort, including both quantitative and qualitative information and analysis based on the Bank’s historical 
experience, expert credit assessment and forward−looking information. 
 
The Bank uses the following criteria for determining whether there has been a significant increase in credit risk: 

► The exposure is overdue for more than 30 days;  

► Its financial standing deteriorated and the exposure has been restructured; 

► Other weaknesses that the bank deems to have negative effect on borrower’s performance (e.g. watch list clients); 

► Due to contamination principle all exposures of a specific borrower are allocated to the highest credit risk stage 
available for such a borrower as at the reporting date 
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25. Risk management (continued) 
 

Credit risk – amounts arising from ECL (continued) 
 
Definition of default 
 
The bank considers loan to be in default if any of the following criteria are met: 

► Loans past due more than 90 days; 

► Bankruptcy proceedings and/or legal proceedings that may affect the company’s ability to service its obligations; 

► Death of borrower, liquidation of the borrower’s company (if legal entity); 

► Fraud event or other force−majeure that may affect the borrower’s ability to repay the loan. 
 
Contamination effect is in considered determination of both SICR and default, by which all exposures of a specific 
borrower are allocated to the lowest stage available for such a borrower as at the reporting date; Default status is 
assessed regularly (monthly). In general loan remains as default if during its lifetime it was under default at least once, 
but there might be rear cases, which Bank assess separately. 
 
Measurement of ECL 
 
The key inputs into the measurement of ECL are the term structure of the following variables:  

► Probability of default (PD);  

► Loss given default (LGD);  

► Exposure at default (EAD).  
 
ECL for exposures in Stage 1 is calculated by multiplying the 12−month PD by LGD and EAD. Lifetime ECL is 
calculated by multiplying the lifetime PD by LGD and EAD. 
 
Generating the term structure of PD 
 
Overdue days are primary input into the determination of the term structure of PD for all exposures in Markov’s model 
of migration matrices. Migration matrices are constructed using historical data over the past 60 months and are 
calculated based on loan numbers. 
 
Incorporation of forward−looking information  
 
The Bank has identified and documented the key drivers of credit risk and credit losses for the portfolio using an 
analysis of historical data and has assessed the impact of macro−economic variables on probability of default rate. The 
Real growth rate of GDP of Georgia, macro−economic variable is involved in the analysis. 
 
The Bank estimates LGD parameters based on the history of recovery rates of claims against defaulted counterparties. 
Vintage approach is used to determine the percentage of recovered portfolio of defaulted loans through its lifetime. 
Such loans are grouped by the default months and repaid exposure is linked to each group. Statistical results are used 
to forecast the future recoveries for the newly defaulted portfolios. Finally, cash flows are discounted by the effective 
interest rates and divided by the default portfolio to calculate LGD.  
 
For loans collateralized by deposits (cash covers) and where the deposit currency is different from the loan currency 
LGD is calculated if the currency is depreciated by 20%. In case of gold pawn loans, loss is equal to the difference 
between the exposure and gold collateral revaluated by the ounce average price of the last twelve months.  
 
EAD represents the expected exposure in the event of a default. Exposure at default calculated for the scheduled 
loans, overdrafts, credit cards and credit lines separately for each lifetime period. Historical behavior is observed to 
calculate the average default periods from the disbursement of the loan. Based on historical data analysis, it is showed 
that loss identification period is 6 months. So that point is used to calculate the EAD by subtracting the scheduled 
principal repayments till the forecasted overdue date and add three months interest accrued from overdue date till the 
date when the loan becomes default.  
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25. Risk management (continued) 
 

Credit risk – amounts arising from ECL (continued) 
 
EAD for overdrafts, credit cards and credit lines is calculated directly from the historical data, for these purposes 
utilization rates – weight of disbursed exposure from the approved limit – of all defaulted overdrafts and credit cards are 
calculated. See also Material accounting policies Note (3), (d) Financial assets and financial liabilities. 
 
Modified financial assets 
 
The contractual terms of a loan may be modified for a number of reasons, including changing market conditions, 
customer retention and other factors not related to a current or potential credit deterioration of the customer. 
An existing loan whose terms has been modified may be derecognized and the renegotiated loan recognized as a 
new loan at fair value.  
 
The Bank renegotiates loans to customers in financial difficulties to maximize collection opportunities and minimize the 
risk of default. Under the Bank’s restructuring policy, the loan is restructured if the debtor is currently in default on its 
debt or if there is a high risk of default, there is evidence that the debtor made all reasonable efforts to pay under the 
original contractual terms and the debtor is expected to be able to meet the revised terms.  
 
The revised terms usually include extending the maturity, changing the timing of interest payments and amending the 
terms of loan covenants. Restructuring is a qualitative indicator of significant increase in credit risk, as well as default 
and credit impairment. So the Bank considers such client as non−standard and moves to Stage 2. Cure period was 
introduced for transition of restructured exposures after six months of more than minor consecutive payments in 
accordance with the revised payment schedule from lifetime to 12−month ECL category. 
 
Credit quality of loans to customers are described in Note (5) Financial risk review. 
 
The Bank manages and controls credit risk by setting financial, business and reputational eligibility criteria and 
conducting due diligence on its customers, clients and counterparts; by setting limits on the amount of risk it is willing to 
accept for individual counterparties and for geographical and industry concentrations; and by monitoring exposures in 
relation to such limits. 
 
Geographical risk concentrations 
 
The geographical concentration of the Bank’s financial assets is set out below: 
 

 2024 2023 

 Georgia OECD 

Other 
foreign 

countries Total Georgia OECD 

Other 
foreign 

countries Total 

Assets         
Cash and cash 

equivalents 117,125 1,746 493 119,364 78,140 666 612 79,418 
Mandatory 

reserves with the 
NBG 143,289 − − 143,289 99,030 − − 99,030 

Loans to 
customers and 
finance lease 
receivables 1,402,202 1,759 2,501 1,406,462 1,273,781 2,223 2,370 1,278,374 

Investment 
securities 77,961 103,975 − 181,936 47,753 109,832 − 157,585 

Other financial 
assets 7,134 − − 7,134 3,816 − − 3,816 

 
1,747,711 107,480 2,994 1,858,185 1,502,520 112,721 2,982 1,618,223 
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25. Risk management (continued) 
 

Liquidity risk and funding management 
 
Liquidity risk refers to the possibility that the bank might not possess enough financial resources to fulfill all its 
responsibilities promptly or could only obtain these resources at a significant expense. Liquidity management is a key 
part of asset and liability management. The risk is managed by the Financial Risks and Reporting division and Treasury 
Department. The bank carefully oversees its assets, ensuring they can be easily converted into cash when needed, 
and it consistently tracks both upcoming cash flows and liquidity levels every day. The endorsed Liquidity Risk 
Management Framework guarantees that the bank fulfills its payment responsibilities in both typical and stressful 
scenarios. The Bank maintains a diversified funding structure to manage the respective liquidity risks. These funds are 
sourced from international financial institutions (IFIs) and local banks through long−term arrangements. 
 
The liquidity position is assessed and managed by the Bank, based on certain liquidity ratios established by the NBG. 
The liquidity coverage ratio (LCR) is calculated as the ratio of high−quality liquid assets (HQLA) to net cash outflow 
over the next 30 days. The LCR enhances short−term resilience. The total LCR limit set at 100%, the NBG defines 
limits per currency for the GEL and foreign currencies. ALCO is responsible for ensuring that treasury properly 
manages the Bank’s liquidity position. The liquidity risk position and compliance with internal and regulatory limits are 
closely monitored by the ALCO of the Bank. As of 31 December 2024, the bank disclosed the following Liquidity 
Coverage Ratio (LCR) levels: 
 

 2024 2023 

National currency (GEL) 100% 122% 
Foreign currency 178% 131% 
Total 136% 126% 
 
From 1 September 2019, the NBG introduced the minimum requirement for Net Stable Financing Ratio (NSFR) for 
commercial banks in Georgia, which should be at least 100%. The NSFR is calculated as the ratio of available amount 
of stable funding over the required amount of stable funding. A solid buffer over NSFR provides stable funding sources 
over a longer time span. NSFR as at 31 December 2024 was 124.08%, (2023: 121.40%). 
 
The Bank’s liquidity position was strong as of 31 December 2024, both LCR and NSFR ratios above the NBG minimum 
requirements of 100%. 
 
Analysis of financial liabilities by remaining contractual maturities 
 
The tables below summarize the maturity profile of the Bank’s financial liabilities at 31 December based on contractual 
undiscounted repayment obligations. Repayments which are subject to notice are treated as if notice were to be given 
immediately. The maturity analysis does not reflect the historical stability of current accounts. Their liquidation has 
historically taken place over a longer period than indicated in the tables below. These balances are included in 
amounts due in less than three months in the tables below: 
 

As at 31 December 2024 
Less than 
3 months 

3 to  
12 months 

1 to  
5 years 

Over  
5 years Total 

Non−derivative financial liabilities      
Loans from financial institutions and 

deposits and balances from banks 127,291 71,426 240,220 2,050 440,987 
Lease liabilities 464 1,340 3,075 662 5,541 
Current accounts and deposits from 

customers 618,214 434,217 125,958 4,255 1,182,644  
Other financial liabilities 14,096 − − − 14,096 
Subordinated loans 6,610 9,936 86,261 22,184 124,991 
Derivative financial 

assets/liabilities      
Inflow 68,282 − − − 68,282 

Outflow (68,125) − − − (68,125) 

Total undiscounted financial 
liabilities 766,832 516,919 455,514 29,151 1,768,416 
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25. Risk management (continued) 
 

Liquidity risk and funding management (continued) 
 

As at 31 December 2023 
Less than 
3 months 

3 to  
12 months 

1 to  
5 years 

Over  
5 years Total 

Non−derivative financial liabilities      
Loans from financial institutions and 

deposits and balances from banks 19,546 51,570 200,910 5,460 277,486 
Lease liabilities 431 1,261 3,446 461 5,599 
Current accounts and deposits from 

customers 614,083 396,236 122,136 7,379 1,139,834 
Other financial liabilities 13,053 − − − 13,053 
Subordinated loans 3,807 15,651 69,985 47,038 136,481 
Derivative financial 

assets/liabilities     − 
Inflow 94,582 − − − 94,582 

Outflow (95,269) − − − (95,269) 

Total undiscounted financial 
liabilities 650,233 464,718 396,477 60,338 1,571,766 

 
The Bank considers the maximum liquidity risk of all its undrawn loan commitments as less than 3 months, as this is 
the earliest period when the loan commitments can be drawn. However, based on the past experience, the 
management believes, that the Bank is exposed to liquidity risk from its financial guarantees and contingencies 
according to their contractual expiry dates:  
 

 
Less than 
3 months 

3 to 
12 months 

1 to  
5 years 

Over  
5 years Total 

31 December 2024 77,866 12,892 16,874 2,058 109,690 

31 December 2023 72,665 12,444 18,518 2,158 105,785 
 
The Bank expects that not all of the contingent liabilities or commitments will be drawn before expiry of the commitments. 
 

Market risk 
 
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes 
in market prices. Market risk comprises currency risk, interest rate risk and other price risks. Market risk mainly arises 
from open positions in interest rate financial instruments, which are exposed to general and specific market movements 
and changes in the level of volatility of market prices and foreign currency rates. The objective of market risk 
management is to manage and control market risk exposures within acceptable parameters, while optimizing the return 
on risk. 
 
The Bank manages its market risk by following the NBG’s prudential ratio requirements on open currency position 
limits. These limits are monitored on a daily basis and the monitoring process is supervised by the Management Board.  
 
Certain loan agreements with international financial institutions (IFI) impose financial and non−financial covenants on 
the Bank. During 2024, the Bank was compliant with all covenants. 
 

Interest rate risk 
 
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of 
changes in market interest rates. The portion of the Bank’s borrowings bears floating interest rate, while the Bank’s 
deposits and majority of loan portfolios are at fixed interest rate, NBG pays floating interest rate on minimum reserves 
that the Bank holds with the NBG. The Bank also holds a portfolio of loans to customers earning a floating interest 
income, these financial assets have counter effect to offset possible losses on negative movements of the interest rates 
of borrowings. 
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25. Risk management (continued) 
 

Interest rate risk (continued) 
 
The table below summarizes impact of the 100 basis points interest rate change on the market to the Banks net 
income: 
 
 2024 2023 

Financial assets 1,157,982 987,378 

Financial liabilities (275,731) (231,202) 

Net interest sensitivity position 882,251 756,176 

100 basis points increase of market interest rates 8,823 7,562 

100 basis points decrease of market interest rates (8,823) (7,562) 

 

Currency risk 
 
The Bank has assets and liabilities denominated in several foreign currencies. Currency risk is the risk that the fair 
value or the future cash flows of a financial instrument will fluctuate because of changes in foreign currency exchange 
rates.  
 
The following tables show the foreign currency exposure structure of financial assets and liabilities as at 31 December 
2024 and 2023: 
 

31 December 2024 GEL USD EUR 
Other 

currencies Total 

Assets      
Cash and cash equivalents 37,326 18,558 6,645 941 63,470 
Mandatory reserves with the NBG − 118,386 24,903 − 143,289 
Loans to customers and finance 

lease receivables 751,533 421,029 233,900 − 1,406,462 
Investment securities 181,936 − − − 181,936 

Other financial assets 1,256 4,120 1,413 345 7,134 

Total assets 972,051 562,093 266,861 1,286 1,802,291 

Liabilities     − 
Loans from financial institutions and 

lease liabilities and deposits and 
balances from banks 219,105 33,846 132,664 − 385,615 

Current accounts and deposits from 
customers 597,600 506,933 67,430 10,681 1,182,644 

Subordinated loans − 64,782 28,522 − 93,304 

Other financial liabilities 12,096  325 1,669 6 14,096 

Total liabilities 828,801 605,886 230,285 10,687 1,675,659 

Net balance sheet position 143,250 (43,793) 36,576 (9,401) 126,632 

Effect of derivatives 21,300 20,660 (51,138) 9,335 157 

Net position 164,550 (23,133) (14,562) (66) 126,789 
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25. Risk management (continued) 
 

Currency risk (continued) 
 

31 December 2023 GEL USD EUR 
Other 

currencies Total 

Assets      
Cash and cash equivalents 19,862 11,943 5,698 495 37,998 
Mandatory reserves with the NBG − 79,439 19,591 − 99,030 
Loans to customers 635,827 405,007 237,540 − 1,278,374 
Investment securities 157,585 − − − 157,585 

Other financial assets 842 1,065 1,869 40 3,816  

Total assets 814,116 497,454 264,698 535 1,576,803 

Liabilities      
Loans from financial institutions and 

lease liabilities and deposits and 
balances from banks 120,540 28,094 72,034 − 220,668 

Current accounts and deposits from 
customers 579,070 444,214 74,717 1,647 1,099,648 

Subordinated loans − 70,082 29,166 − 99,248 

Other financial liabilities 13,021 (84) 102 14 13,053 

Total liabilities 712,631 542,306 176,019 1,661 1,432,617 

Net balance sheet position 101,485 (44,852) 88,679 (1,126) 144,186 

Effect of derivatives 52,979 38,788 (92,454) − (687) 

Net position 154,464 (6,064) (3,775) (1,126) 143,499 

 
A (weakening)/strengthening of the GEL, as indicated below, against USD at 31 December 2024 and 2023, would have 
affected equity and profit or loss by the amounts shown below. This analysis is on a net−of−tax basis and is based on 
foreign currency exchange rate variances that the Bank considered to be reasonably possible at the end of the 
reporting period. The analysis assumes that all other variables, in particular interest rates, remain constant. 
 
 2024 2023 

10% weakening of USD against GEL 1,966 515 
10% strengthening of USD against GEL (1,966) (515) 
10% weakening of EUR against GEL 1,238 330 
10% strengthening of EUR against GEL (1,238) (330) 
 
The following significant exchange rates applied during the year: 
 

In GEL 
Average Rate 

2024 
Average Rate 

2023 

Reporting Rate 
Spot  
2024 

Reporting Rate 
Spot  
2023 

USD 1 2.7208 2.6279 2.8068 2.6894 
EUR 1 2.9440 2.8416 2.9306 2.9753 
 
 

26. Fair value measurements 
 
Fair values are categorised into different levels in a fair value hierarchy based on the inputs used in the valuation 
techniques as follows: 

► Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities; 

► Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either 
directly (i.e. as prices) or indirectly (i.e. derived from prices); 

► Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs). 
 
If the inputs used to measure the fair value of an asset or a liability might be categorised in different levels of the fair 
value hierarchy, then the fair value measurement is categorised in its entirety in the same level of the fair value 
hierarchy as the lowest level input that is significant to the entire measurement. 
  



JSC Terabank Notes to the financial statements for 2024 

(in thousands of Georgian Lari, unless otherwise stated) 
 
 

46 

26. Fair value measurements (continued) 
 
The estimated fair values of all financial instruments except for disclosed below as at 31 December 2024 and 
31 December 2023 approximate their carrying amounts. 
 
The estimates of fair value are intended to approximate the price that would be received to sell an asset or paid to 
transfer a liability in an orderly transaction between market participants at the measurement date. However, given the 
uncertainties and the use of subjective judgment, the fair value should not be interpreted as being realizable in an 
immediate sale of the assets or transfer of liabilities. 
 
 Fair value measurement using   

At 31 December 2024 

Significant 
observable 

inputs 
(Level 2) 

Significant 
unobservable 

inputs  
(Level 3) 

Total  
fair value 

Carrying 
amount 

Assets for which fair values are disclosed     
Cash and cash equivalents 119,364 − 119,364 119,364 
Mandatory reserve deposit with the National 

Bank of Georgia 143,289 − 143,289 143,289 
Loans to customers and finance lease 

receivables − 1,361,008 1,361,008 1,406,462  
Investment securities 182,656 − 182,656 181,936 
     
     

Derivative financial assets 157 − 157 157 
Financial assets at fair value through profit 

and loss     
     
Liabilities for which fair values are disclosed     
Subordinated loans − 101,907 101,907 93,304 
Current accounts and deposits with customers 1,141,942 − 1,141,942 1,182,644 
Lease liabilities 5,645 − 5,645 5,541 
 
 Fair value measurement using   

At 31 December 2023 

Significant 
observable 

inputs 
(Level 2) 

Significant 
unobservable 

inputs  
(Level 3) 

Total  
fair value 

Carrying  
amount 

Assets for which fair values are disclosed     
Cash and cash equivalents 79,418 − 79,418 79,418 
Mandatory reserve deposit with the National 

Bank of Georgia 99,030 − 99,030 99,030 
Loans to customers − 1,230,593 1,230,593 1,278,374 
Investment securities 167,593 − 167,593 157,585 
     
Derivative financial liabilities     
Financial liabilities at fair value through profit 

and loss 687 − 687 687 
     
Liabilities for which fair values are disclosed     
Subordinated loans − 103,037 103,037 99,248 
Current accounts and deposits with customers 1,095,360 − 1,095,360 1,099,648 
Lease liabilities 5,789 − 5,789 5,604 
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26. Fair value measurements (continued) 
 

 

Carrying 

value 

2024 

Fair 

value 

2024 

Unrecognised 

gain/(loss) 

2024 

Carrying 

value 

2023 

Fair 

value 

2023 

Unrecognised 

gain/(loss) 

2023 

Financial assets       

Loans to customers 

and finance lease 

receivables 1,406,462 1,361,008 (45,454) 1,278,374 1,230,593 (47,781) 

Investment securities 181,936 182,656 720 157,585 167,593 10,008 

       

Financial liabilities       

Customer deposits 1,182,644 1,141,942 40,702 1,099,648 1,095,360 4,288 

Subordinated loans 93,304 101,907 (8,603) 99,248 103,037 (3,789) 

Lease liabilities 5,541 5,645 (104) 5,604 5,789 (185) 

Total unrecognised 

change in fair value   (12,739)   (37,459) 

 

Derivative financial assets/liabilities: 

 

Derivative financial instruments valued using a valuation technique with market observable inputs consist solely of 

currency swaps. These are measured using present value techniques based on observable market data, such as 

foreign exchange spot and forward rates, interest rate curves, and the credit quality of counterparties. 

 

Assets and liabilities for which fair value approximates carrying value: 

 

For financial assets and financial liabilities that are liquid or have a short−term maturity (i.e., less than three months), 

as well as for floating rate instruments, the carrying amounts are assumed to approximate their fair value due to the 

short−term nature or frequent re−pricing of these instruments. 

These include: 

► Cash and cash equivalents 

► Mandatory reserve deposit with the National Bank of Georgia 

 

Assets and liabilities not measured at fair value but for which fair value is disclosed: 

 

Fair values in Level 2 and Level 3 of the fair value hierarchy are estimated using the discounted cash flow valuation 

technique. Current interest rates for new instruments with similar credit risk, currency, and remaining maturity are used 

as the discount rate in the valuation model. 

These include: 

► Loans to customers and finance lease receivables 

► Investment securities 

► Customer deposits 

► Subordinated loans 

► Lease liabilities 
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27. Maturity analysis of financial assets and liabilities 
 
The table below shows an analysis of financial assets and liabilities according to when they are contractually due to be 
recovered or settled.  
 

 2024 2023 

 

Within 
one year 

More than 
one year Total 

Within 
one year 

More than 
one year Total 

Cash and cash equivalents 119,364 − 119,364 79,418 − 79,418 
Mandatory reserve deposit 

with the NBG 143,289 − 143,289 99,030 − 99,030 
Loans to customers and 

finance lease receivables 194,021 1,212,441 1,406,462 188,992 1,089,382 1,278,374 
Investment securities 47,185 134,751 181,936 − 157,585 157,585 

Other financial assets 4,831 2,303 7,134 1,648 2,168 3,816  

Total 508,690 1,349,495 1,858,185 369,088 1,249,135 1,618,223 

Loans from financial 
institutions and lease 
liabilities and deposits and 
balances from banks 176,191 209,424 385,615 53,950 166,718 220,668 

Current accounts and 
deposits from customers 1,055,089 127,555 1,182,644 985,117 114,531 1,099,648 

Subordinated loans 7,334 85,970 93,304 9,795 89,453 99,248 

Other financial liabilities 14,096  − 14,096 13,053 − 13,053 

Total 1,252,710 422,949 1,675,659 1,061,915 370,702 1,432,617 

Net gap (744,020) 926,546 182,526 (692,827) 878,433 185,606 

 
The Bank’s capability to discharge its liabilities relies on its ability to realize an equivalent amount of assets within the 
same period of time. 
 
As at 31 December 2024, total amounts due to customers amounted to GEL 1,182,644 (2023: GEL 1,099,648). Current 
accounts and Time Deposits end−of−month balances have not fallen on average below GEL 248,859 (2023:  
GEL 245,557) and GEL 600,660 (2023: GEL 477,235) for the preceding 24 months, respectively. Significant part of 
total current accounts represents current accounts from legal entities, which historically are of long−term nature. 
 
 

28. Related party disclosures 
 

(a) Control relationships 
 
Ultimate controlling party of the Bank is Sheikh Nahayan Mubarak Al Nahyan. The shareholding structure of the Bank 
is disclosed in Note 1 of these financial statements.  
 

(b) Transactions with key management and supervisory board members 
 
Total remuneration included in personnel expenses for the years ended 31 December 2024 and 2023 is as follows: 
 
 2024 2023 

Salaries and other benefits 3,627 3,146 
 
As at 31 December 2024 total loans issued are GEL 1,033 (2023: 780) to its key management and supervisory board 
members. 
 
As at 31 December 2024 interest rates on loans issued to key management personnel and supervisory board members 
were between 6% and 29% (31 December 2023: 6% and 29%) . 
 
In 2024 interest income accrued on the loans to the key management and supervisory board members is GEL 64 
(2023: GEL 17). 
 
As at 31 December 2024 total placed deposits to the key management and supervisory board members are  
GEL 12,789 (2023: GEL 6,942). Interest rates on deposits were between 0.5% and 12.5%. In 2024 interest expense 
accrued on the term deposits from the key management is GEL 97 (2023: GEL 64). 
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28. Related party disclosures (continued) 
 

(c) Transactions with entities under common control 
 

 

Interest  
2024 

Outstanding 
balance  

2024 
Interest  

2023 

Outstanding 
balance  

2023 

Subordinated loan from an entity under 
common control (1,064) 12,971 (1,352) 20,503 

Subordinated loan – AT1 instrument (4,256) 37,322 (2,715) 35,756 
Current accounts and term deposits of entities 

under common control 97 12,789 74 6,942 
 
Terms and conditions of the subordinated loans is disclosed in Note 14.  
 
 

29. Capital adequacy 
 
The Bank maintains an actively managed capital base to cover risks inherent in the business. The adequacy of the 
Bank’s capital is monitored using, among other measures, the ratios established by the NBG in supervising the Bank. 
 
The primary objectives of the Bank’s capital management are (i) to ensure that the Bank complies with externally 
imposed capital requirements set by the NBG, (ii) to safeguard the Bank’s ability to continue as a going concern and is 
monitored monthly with reports outlining their calculation reviewed and subsequently submitted to the NBG. 
 
The Bank manages its capital structure and makes adjustments to it in the light of changes in economic conditions and 
the risk characteristics of its activities. In order to maintain or adjust the capital structure, the Bank may adjust the 
amount of dividend payment to shareholders, return capital to shareholders or issue capital securities. No changes 
were made in the objectives, policies and processes from the previous years. 
 
The Bank complied with all its externally imposed capital requirements at 31 December 2024 and 2023. 
 

The NBG capital adequacy ratio 
 
According to the NBG capital adequacy regulation (Decree N100/04 of 18 December 2017), capital requirements 
consist of a Pillar 1 minimum requirement (4.5%, 6.0%, 8.0% for CET1, Tier1 and Total Capital consequently), 
combined buffers (countercyclical – 0%, and conservation buffers – 2.5%) and Pillar 2 buffers. The initial regulation 
provided gradual introduction of Pillar 2 buffers over four−year period.  
 
In 2022, the NBG undertook the project of transferring supervision from Local GAAP to IFRS. Therefore starting from 
2023 all regulatory metrics are calculated and adhered to IFRS standards. Under the IFRS transition process, the NBG 
introduced a credit risk adjustment (CRA) buffer. The CRA buffer was implemented as a Pillar 2 requirement and was 
fully set on CET 1 capital.  
 
In March 2023, the Financial Stability Committee of the NBG decided to set the neutral (base) rate of the 
countercyclical buffer at 1%. Banks are required to accumulate a countercyclical capital buffer according to a 
predetermined schedule: 0.25% by March 2024, 0.50% by March 2025, 0.75% by March 2026 and fully phased−in 1% 
by March 2027. 
 
As at 31 December 2024 and 2023 the ratios were above the respective regulatory minimums. 
 
The calculation of the capital adequacy ratios in accordance with the NBG accounting rules and capital adequacy 
Basel III framework for 31 December 2024 and 31 December 2023: 
 
 2024 2023 

Core capital 250,959 226,492 
AT 1 36,488 34,962 

Supplementary capital 42,440 47,348 

Total regulatory capital 329,887 308,802 

Risk weighted assets 1,608,766 1,402,761 
Minimum total capital adequacy requirements 18.06% 17.90% 
Total capital adequacy ratio 20.51% 22.01% 
Minimum Tier 1 capital adequacy requirements 14.84% 14.55% 
Tier 1 capital adequacy ratio 17.87% 18.64% 
 
In 2023 the Bank received additional AT1 instrument for the purposes of facilitating planned expansion. The financing 
was received from the related party at market terms.  



JSC Terabank Notes to the financial statements for 2024 

(in thousands of Georgian Lari, unless otherwise stated) 
 
 

50 

30 Contingencies 

 

Operating environment 
 
The Bank’s operations are located in Georgia. Consequently, the Bank is exposed to the economic and financial 
markets of Georgia, which display characteristics of an emerging market. The legal, tax and regulatory frameworks 
continue development, but are subject to varying interpretations and frequent changes which together with other legal 
and fiscal impediments contribute to the challenges faced by entities operating in Georgia. The financial statements 
reflect management’s assessment of the impact of the Georgian business environment on the operations and the 
financial position of the Bank. The future business environment may differ from management’s assessment. 
 

Litigation 
 
In the ordinary course of business, the Bank is subject to legal actions and complaints. Management believes that the 
ultimate liability, if any, arising from such actions or complaints will not have a material adverse effect on the financial 
condition or the results of future operations.  
 

Taxation contingencies 
 
The taxation system in Georgia is relatively new and is characterized by frequent changes in legislation, official 
pronouncements, and court decisions, which are sometimes unclear, contradictory and subject to varying 
interpretation. In the event of a breach of tax legislation, no liabilities for additional taxes, fines or penalties may be 
imposed by the tax authorities after three years have passed since the end of the year in which the breach occurred.  
 
These circumstances may create tax risks in Georgia that are more significant than in other countries. Management 
believes that it has provided adequately for tax liabilities based on its interpretations of applicable Georgian tax 
legislation, official pronouncements, and court decisions. However, the interpretations of the relevant authorities could 
differ and the effect on these financial statements, if the authorities were successful in enforcing their interpretations, 
could be significant. 
 
 

31. Events after the reporting date 
 
On 26 March 2025 the Bank established a subsidiary, JSC Tera Leasing, with a view of separating its leasing business 
into a separate entity. At establishment, the Bank contributed GEL 5,500 for 87% share in JSC Tera Leasing, while 
LTD Bizoni contributed their IT solutions and know−how for a 13% share in the newly formed entity. On 26 March 2025 
JSC Tera Leasing acquired from the Bank its leasing portfolio with the net book value of GEL 37, 265 and other assets 
with the net book value of GEL 1,228 for a consideration of GEL 38,493, with no gain or loss recognized as a result of a 
transaction.  
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Report in accordance with the requirements of Article 7, paragraph 10 of the 

Georgian Law on Accounting, Reporting and Auditing 
 
 

To the Board of Directors and the Supervisory Board of JSC Terabank 

 

We expressed an unmodified audit opinion on the audited financial statements in our report dated 
7 May 2025. The audited financial statements do not reflect the effects of events that occurred 

subsequent to the date our report on the audited financial statements. The effect of events 
described in the Management Report that occurred after the date of our auditor’s report on the 

audited financial statements were not audited by us. 

 

In our opinion, based on the work undertaken in the course of the audit: 

 

► The information given in the Management Report for the financial year for which the financial 
statements are prepared is consistent with the financial statements; 

► The Management Report includes the information required by Article 7 of the Georgian Law 

on Accounting, Reporting and Auditing and complies with respective regulatory normative 

acts. 

 

 

 

 

 

 

 

 

Ruslan Khoroshvili (SARAS-A-615243) 
 

On behalf of EY LLC (SARAS-F-855308) 
 

15 September 2025 

 

Tbilisi, Georgia 
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1. Business Entity 
 

JSC Terabank (the “Bank”) was established in Georgia as a joint stock company on 30 December 

2007 under the legal name of JSC Kor Bank. On 23 May 2016 the Bank changed its legal name 

to JSC Terabank. 

JSC Terabank plays an important role in the Georgian banking sector for almost 20 years now.  It 

appeared on the market on 10 December, 1999 under the name of “Georgian Agro Business 

Bank”.  After 13 June, 2005 it changed its name and became “Standard Bank”. On 30 December, 

2007, UAE based DHABI Bank has made its first investments in Georgia and obtained a license 

of “Kor Bank Georgia”.  On 26 June, 2008 Standard Bank and Kor Bank Georgia merged and 

thus Kor Standard Bank was established, later positioned as KSB Bank. In 2015-2016 KSB Bank 

worked on the rebranding project and as of 23 May, 2016 it operates with new business strategy, 

branch environment, communication style and new name – JSC Terabank.  

As at 31 December 2024, the Bank operated through 31 branches, service centers and service 

desks and 70 ATMs. These are located in all major cities of Georgia.  

The Bank’s principal activities are deposit taking, customer account maintenance, credit and 

finance leasing operations, issuing guarantees, cash and settlement operations, and securities 

and foreign exchange transactions. The Bank’s activities are regulated by the National Bank of 

Georgia (“NBG”). The Bank has a general banking license issued by NBG on 25 January 2008. 

The Bank’s registered legal address is 3, K. Tsamebuli Avenue, Tbilisi 0103, Georgia.   

Average number of the bank’s employees was 715 (437 female, 278 male) in 2024 and 642 (392 

female, 250 male) in 2023. 
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2. Terabank Strategy  
 
Strategic market segments for JSC Terabank, where it continues an ambitious acquisition 
strategy in the coming years are Micro, Small and Medium businesses (MSME) as well as Retail 
Banking.  
 
JSC Terabank has the following Strategic Business Objectives to: 
 

• maintain specific profitability targets annually; 

• increase market share in SME, Micro and Retail lending; 

• become a benchmark for excellence in SME banking and active player in Retail banking; 

• focus on digital banking; 

• develop of green finance; 
 
JSC Terabank defines its vision, mission and values as part of the strategic planning process. 
The vision and mission are the guidelines of the Bank’s activities that speak for what the Bank 
wants to become and in which direction wants to go. The values establish the main coordinates 
of behavior towards customers, shareholders, competitors and/or colleagues.   
 
VISION 
“Our vision is to become a full-fledged commercial bank, the benchmark for excellence in MSME 
Banking and active player in Retail banking in Georgia.  We aspire to be a bank of choice and a 
trusted partner for entrepreneurs, their employees and their clients, a valuable investment for our 
shareholders, a preferred employer for our staff and a good corporate citizen for society.” 
 
MISSION 
“Our mission is to improve the lives of entrepreneurs, their employees, and their clients by fulfilling 
their business and personal financial needs. We achieve this by providing solutions, exceptional 
service and personal attention.  By supporting entrepreneurs in a responsible, flexible and efficient 
way, we contribute to the growth and development of business sector and overall economy of 
Georgia.“ 
 
MSME segment is one of the top priority segments for JSC Terabank, and it aspires to build a 
strong franchise and increase the market share. MSME loan portfolio has grown from GEL 
871,342 thousand in 2023 to GEL 972,099 thousand in 2024 (+12%), reaching approximately 
68% share of the total loan portfolio of the Bank. The keys to success were understanding the 
customer, designing the right value proposition and developing effective acquisition, delivery and 
communication channels. 
 
As to Loans to Retail segment, the Bank’s approach was to develop excellence in customer 
service.  Personal attention to each customer and flexibility remained as competitive edge, thus 
helping it stand out in the market and despite stricter regulation of lending in this segment, the 
Bank’s Retail segment increased from GEL 243,674 thousand in 2023 to GEL 260,926 thousand 
in 2024 (+7%), amounting to approximately 18% of total gross portfolio. 
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3. Key financial information 
 

The Bank’s Gross Loans to customers in 2024 was GEL 1,438,746 thousand (GEL 1,308,621 
thousand in 2023) 10% more than the previous year.  
 

As at 31 December 2024, Gross Finance lease receivables was GEL 32,873 thousand (GEL 
14,819 thousand in 2023).  
 

Amounts due to Customers also increased by 8% up to GEL 1,182,644 thousand in 2024 (from 
GEL 1,099,648 thousand in 2023). 
 

The Bank had the Operating Income (net interest income plus non-interest income) of GEL 85,095 
thousand for the year 2024 (GEL 77,235 thousand in 2023). The increase of GEL 7,860 thousand 
in 2024 in operating income is mainly due to increase in interest income. In more details it is the 
net effect of: 
 

a) Increase of net interest income: Interest Income from loans to customers increased by GEL 
26,964 thousand up to GEL 171,253 thousand in 2024, as a result of increased loan portfolio. 
Interest income from investment securities decreased by GEL 2,490 thousand down to GEL 
14,377 thousand and Interest income from cash and cash equivalents increased by GEL 177 
thousand up to GEL 3,585 thousand. On the other hand, interest expense on amounts due to 
customers increased by GEL 17,319 thousand up to GEL 78,215 thousand as a result of 
increased Deposits Portfolio. Interest expenses on amount due to credit institutions decreased by 
GEL 6,973 thousand down to GEL 24,822 thousand and interest expense on subordinated debts 
increased by GEL 6,860 thousand up to GEL 9,521 thousand. 
 

b) The Loan Loss Impairment for the current year amounted to GEL 5,488 thousand, 
representing an increase of GEL 2,867 thousand compared to the previous year. The increase 
is mainly attributable to the fact that in 2023, reversals of COVID-19 related reserves were still 
taking place, while in 2024 the impairment level has normalized in line with the Bank’s risk 
appetite. 
 

c) Increase in net gains from FX operations (trading, forward contracts and FX translation) – 
compared to 2023 gains increased by GEL 2,196 thousand up to GEL 7,515 thousand, mainly 
due to gains from FX translations. 
 

d) Increase in Net fee and commission – it increased by GEL 42 thousand up to GEL 5,138 
thousand (both Fee and Commission Income and Fee and Commission Expense increased).  
 

Non-interest expenses increased by GEL 6,576 thousand up to GEL 48,928 thousand in 2024: 
Personnel expenses increased by GEL 940 thousand up to GEL 29,340 thousand; Depreciation 
and Amortization expenses increased by GEL 1,265 thousand up to GEL 6,538 thousand; Positive 
change in Other provisions amounted to GEL 1,139 thousand in 2024 and Gain from sale and 
revaluation of repossessed assets amounted to GEL 228 thousand (decreased by GEL 3,723 
thousand) mainly due to gains from sales of major repossessed property in previous year. 
 

The profit and total comprehensive income for the year has not changed significantly (3% more 
than previous year). In 2024 profit amounted to GEL 30,839 thousand compared to previous 
year’s GEL 29,833 thousand. 
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3. Key financial information (continued) 
 

Key financial ratios of the Bank were as following: 

 

 2024 2023 Explanation 

Net interest 
margin on 
average 
earning assets 4.6% 4.7% 

The NIM ratio has not changed significantly, as Average 
Interest Earning Assets grew by 13.7% and Net Interest 
Income increased by 10.8%, resulting in an insignificant 
decrease in the ratio. 

Spread 4.1% 4.2% 

The yield on Interest Earning Assets rose from 11.2% to 
11.4%. However, the cost of Interest Bearing Liabilities 
also increased, from 7.0% to 7.3%, leading to a 
reduction in the Spread ratio. 

Cost to income 
ratio 54.7% 57.0% 

Personnel and other non-interest expenses (excluding 
Other impairment and provisions expense and Loss 
from Sale and Revaluation of Repossessed Assets) 
increased by 8.8% mainly due to increase in 
Depreciation expenses, while increase in Operating 
Revenue was 13.4%, resulting in the Cost to Income 
ratio to decrease. 

ROE 11.5% 12.6% 

Profit has increased(3.4%) and amounted to GEL 
30,839 thousand in 2024(compared to GEL 29,833 
thousand in 2023). Total average equity increased by 
12.8% resulted in decrease of ROE. 

Cost of risk 0.4% 0.2% 

Loans to customers, including the leasing portfolio, 
increased by GEL 130,125 thousand (9.9%) in 2024. 
The loan loss impairment increased by GEL 2,867 
thousand (9.4%), resulting in a higher ratio. The 
increase in impairment reflects the normalization of 
reserve levels following the one-off COVID-19 related 
reversals recorded in 2023, and is consistent with the 
Bank’s risk appetite and expected portfolio growth. 
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4. Risk management 
 

4.1 Types of risks  
 

Management of risk is fundamental to the business of banking and forms an essential element of 

the Bank’s operations. The risk management policies aim to identify, analyze and manage the 

risks faced by the Bank, to set appropriate risk limits and controls, and to continuously monitor 

risk levels and adherence to limits.  

Risk management policies and procedures are reviewed regularly to reflect changes in market 

conditions, products and services offered and emerging best practice. The Bank has developed 

a system of reporting on significant risks and capital. 

The Bank identifies and manages following risks related to its business: 

• Credit risk - arises from the possibility that counterparty to a financial instrument may fail 

to meet its contractual obligation and this failure may cause a loss to Bank. Credit risk arises 

as a result of the Bank’s lending operations and other similar transactions. 

• Market risk - is the risk that the fair value or future cash flows of a financial instrument will 

fluctuate because of changes in market prices. Market risk comprises of currency risk, 

interest rate risk and other price risks. Market risk mainly arises from open positions in 

interest rate financial instruments, which are exposed to general and specific market 

movements and changes in the level of volatility of market prices and foreign currency rates. 

• Liquidity risk - arises from the mismatch of the maturities of liabilities and assets. This 

mismatch may affect on the availability of sufficient funds to meet deposit withdrawals and 

other financial commitments associated with financial instruments as they actually fall due. 

• Operational risk - is the risk of loss arising from systems failure, human error, fraud or 

external events (such as cyber attack risks, etc.). Such events and/or failure may cause 

damage to bank’s reputation, have regulatory or legal implications, may result in financial 

losses. 

• Regulatory & Compliance risk - is a risk that Bank may not act in compliance with existing 

regulations, laws and agreements and may incur financial loss as part of such non-

compliance. 

• Macroeconomic risk - arises from the possibility that any adverse developments at the 

country, regional or global level (such as fluctuation in commodity prices, increase in 

unemployment, decrease of GDP of a major trade partner, etc.) may have a negative impact 

on Bank’s performance. 

• Reputational risk - is the risk of any adverse stakeholder and public perception about the 

company that may negatively impact the Bank’s customer retention and attraction efforts, 

potentially leading to litigation and regulatory actions. 
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The Bank has approved risk management policies, procedures and established governance 

structures to effectively handle these risks. Supervisory Board has overall responsibility for the 

oversight of the risk management framework, overseeing the management of key risks and 

reviewing its risk management policies and procedures. Supervisory Board uses internal audit 

process to monitor execution of risk management framework and compliance with respective 

policies and procedures. Supervisory Board ensures that risk mitigation procedures are in line 

with the Bank’s strategy to focus on Micro, SME and Retail segments. Supervisory Board monitors 

risk management process and implementation of risk policies and procedures via regular 

meetings and reporting, where different risk measurement data are presented. 

Board of Directors is responsible for implementing overall risk culture within the organization, 
monitoring and implementing risk mitigation measures, and ensuring that the Bank operates 
within established risk parameters. Board of Directors presents to the supervisory board or 
approves independently, within its delegated authorities, risk related policies and procedures. 
Board of Directors is responsible for aligning risk strategy with the Bank’s overall strategy. Board 
of Directors controls risk related issues via various reports and committee meetings where risk 
related topics and performances are related. 
 
Risk Director is responsible for the overall risk management and compliance functions, ensuring 

the implementation of common principles and methods for identifying, measuring, managing, and 

reporting both financial and non-financial risks. Risk Director reports directly to the Chief 

Executive Officer and indirectly to the Board of Directors.  

In addition to risk directorate, several departments within the bank are engaged in managing 

risks in their specific areas.   
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Chart below shows overall risk management structure at enterprise level: 
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4.2 Risk mitigation strategy  
 

The Bank has established structural units that monitor compliance with risk procedures and 

policies and implement them. These units are: Credit Risk Analysis Department, Portfolio Risk 

Analysis Department, Operational Risk Department, Information and Cyber Security Department, 

Controlling Department, Collection and Recovery Department, Treasury Department, Financial 

Risks and Reporting Department, Legal and Compliance Department, Financial Monitoring 

Department. Legal and Compliance Department and Financial Monitoring Department report 

directly to CEO, Credit Risk Analysis Department, Portfolio Risk Analysis Department, Operational 

Risk Department, Information and Cyber Security Department, Controlling Department, Collection 

and Recovery Department report to Risk Director (CRO), Treasury Department and Financial 

Risks and Reporting Department report to Finance Director (CFO). Each of these units focuses 

on their particular area of risk mitigation.  

• Legal, Corporate Governance and Regulatory Compliance Department is engaged in 

mitigating legal and compliance risks of the Bank, either in the form of participation in 

litigation processes or by setting internal procedures and policies to ensure that the Bank 

remains compliant with legal and regulatory requirements.  

• Financial Monitoring Department is engaged in mitigating risks associated with customer 

and transaction identification, their compliance with regulatory requirements and 

international rules.  

• Treasury Department manages open currency position of the Bank, liquidity-related, 

market and interest rate risks and uses respective financial instruments and limits to mitigate 

them. 

• Financial Risks and Reporting Department manages risks related to various financial 

elements and provides reporting and monitoring tools to manage various types of financial 

risks.  

• Credit Risk Analysis Department is responsible for assessing the creditworthiness of 

borrowers before loans are approved. It evaluates financial strength, repayment capacity, 

and collateral to ensure lending decisions align with the bank’s risk appetite. 

• Portfolio Risk Analysis Department monitors and evaluates the bank’s loan exposures to 

ensure credit risks remain within acceptable limits. It analyzes borrower and sector 

concentrations, tracks non-performing loans, and conducts stress testing to anticipate 

potential losses 

• Operational Risk Department identifies, monitors, and manages risks arising from internal 

processes, people, systems, or external events. It works to minimize losses from fraud, 

errors, system failures, or regulatory breaches by implementing strong internal controls and 

risk monitoring frameworks. The department also promotes a risk-aware culture and 

ensures compliance with regulatory and industry standards. 

• Information and Cyber Security Department protects the bank’s data, systems, and 

digital assets from cyber threats and unauthorized access. It establishes security policies, 

monitors network activity, and implements incident response protocols. The department 



JSC Terabank 
Management Report 2024 

 
 

9 
 

also conducts regular awareness training and ensures compliance with cybersecurity 

regulations and best practices. 

• Controlling Department monitors compliance with credit risk policies and procedures, 

provides independent on-site opinion on implementation of risk mitigants set by Board of 

Directors and Credit Committee.  

• Collection and Recovery Department is responsible for managing and recovery of 

overdue loans to minimize credit losses. It engages with delinquent borrowers through 

structured repayment plans, negotiations, and legal remedies when necessary.  
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4.3 Risk and Compliance Committee 
 

The Risk and Compliance Committee is established under Supervisory Board and has 

responsibility for controlling the Bank’s compliance with risk limits and capital adequacy ratios 

pursuant to the Bank’s internal documentation. The Committee has four members which are 

independent members of the supervisory board. Competence of the Risk committee includes: 

• Discuss all risk strategies and make recommendations to the supervisory board thereon, 

and on the bank’s overall current and future risk appetite. 

• Reports on the state of risk culture in the bank and reviews the bank’s risk policies.  

• Oversee that management has in place processes to promote the bank’s adherence to 

the approved risk policies.  

• Cooperates and monitors the activities of CRO. 

• Provides recommendations to the Supervisory board regarding the risk strategies and 

effectiveness of the policies, including distribution and keeping adequate level of capital 

for identified risks. 

• Monitors the strategies for capital and liquidity management; additionally, all other types of 

risks in order to ensure adequacy with risk appetite. 

 

 

4.4 Risk committees 
 

To execute policies and procedures established by the Bank and execute its risk strategy, Board 

of Directors has established several committees: 

The Credit Committee is engaged in supervising, managing and approving credit exposures to 

the Bank’s retail, MSME, corporate and private banking clients. The Credit Committee comprises 

of different members from risk and respective business functions. Loan proposals are initiated at 

branch / front office level and are then forwarded to respective committees for approval. The Bank 

established different levels of credit committees that are responsible for approving credit limits for 

borrowers.  

All business loans are approved by respective credit committees, based on the amount of loan, 

after loan proposals are analyzed. Loan limits are set at levels ranging from individual risk 

manager to credit committee chaired by CEO and attended by management. 

For retail loans, exposures less than GEL 30,000 may be approved at branch level and should 

meet pre-determined criteria set by credit risk and portfolio analysis department. For business 

loans, exposures less than GEL 10,000 may be approved at branch level. Other loan applications 

are forwarded for approval to their respective credit committees. 

Loans above USD 5 mln are approved by Supervisory Board. Loans to Related Party are 

approved by 3-rd (Highest) Level Credit Committee within limits established by NBG regulation. 

Loans above such limit are submitted to Supervisory Board.  
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Loan approval limits are reviewed annually and are changed if necessary. 

The Assets and Liabilities Committee (ALCO) is engaged in managing and supervising market 

risk, liquidity risk, currency risk, interest rate risk, capital risk. ALCO sets and monitors compliance 

with external or internal liquidity requirements, plans future cash flows, predicts capital adequacy 

in line with expected growth in assets and profitability, sets limits to manage interest rate risk, 

currency risk, market risk. ALCO comprises, financial risk and reporting department head, heads 

of businesses and the bank’s top management. ALCO meetings are held regularly. 

The Operational Risk Committee is engaged in supervising and managing operational risks. It 

sets framework for operational risk management, sets controls for effective segregation of duties, 

access, authorization and reconciliation procedures, staff education and assessment processes, 

including the use of internal audit. The Operational Risk Committee consists of operational risk 

department employees and members of the Board of Directors. 

In addition to these committees, the Board of Directors conducts meetings on various risk-related 

subjects where issues are discussed at product or business level. 
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4.5 Credit risks  
 

To mitigate Credit Risk, the Bank has established number of procedures of policies that address 
particular areas of credit risk:  

• The Bank has in place limits that manage exposures on an individual and group level 
(maximum limits per borrower and group), on a sectoral level (limits are set for maximum 
exposures in particular sectors, these limits are linked to The Bank’s portfolio size and 
capital), on a product level (several products have their own limits expressed in GEL). These 
limits are set by the Supervisory Board and Board of Directors and are monitored by Credit 
Risk Analysis and Portfolio Analysis Departments. These limits are in addition to the 
mandatory regulatory limits. They are reviewed periodically, at least once per year. 

• The Bank accepts collateral as a tool to mitigate its credit risk. Policies and procedures are 
established for evaluation, pledge and monitoring of the collateral. The Bank accepts the 
following types of collateral: residential real estate, commercial real estate, land plots, 
machinery and equipment, vehicles, corporate and personal guarantees, guarantees from 
other financial institutions, deposits/CDs, precious metals. For each type of collateral 
specific discount rate, evaluation specifics, monitoring procedures are set. Normally, 
evaluation is performed by The Bank’s professional internal evaluators, but well-established 
external companies may be used.  

• Collaterals are periodically re-evaluated based on their type and loans status, for higher-
risk exposures re-evaluations are performed more frequently. Collateral evaluation is 
performed by designated unit within Risk Directorate. 

• The Bank currently does not employ internal credit models. Credit ratings by Credit Info 
Georgia are used in loan approval process, primarily for retail exposures. Credit ratings from 
agencies such as Fitch, Moody’s or Standard and Poor’s are used to assess the credit risk 
of claims or contingent claims on banks. 

• As part of risk mitigation process and regulatory requirement, The Bank conducts stress 
tests on its assets (credit exposures, open currency exposure, depreciation of assets, etc.) 
according to scenarios provided by NBG. Using stress-test models, the bank determines 
the potential additional losses resulting from various macroeconomic factors worsening. 
Scenarios includes the following parameters: national currency devaluation with respect to 
US dollar, decrease of interest rates, increase of operational costs, worsening of credit 
portfolio quality, decrease of prices on real estate market. Depending on the listed 
parameters, possible change of liquidity position and profit or loss effects are determined, 
which eventually is reflected in the calculation of capital adequacy. Results of the stress test 
are discussed by the Board of Directors.  

• The Bank’s loan provisioning policy meets the requirements of IFRS 9 standards. It 
calculates Expected Credit Loss by incorporating in calculations Probability of Default, 
Exposure at Default, Loss Given Default components. It also allows to incorporate 
macroeconomic scenarios into Expected Credit Loss calculations. Periodic amendments 
are made to the methodology, in order to ensure provisions better reflect the risk level of 
the Loan Portfolio.  

 

Credit Risk reporting is performed by Portfolio Analysis Department. Reporting includes 

periodical reporting to the Supervisory Board and Board Directors where different risk 

measurements are presented and discussed, as well as ad hoc reporting on any risk-related 

topic. Risk reporting is performed in collaboration with other similar units of the Bank.  
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4.6 Liquidity risk and funding management  
 
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated 
with financial liabilities. It refers to the availability of sufficient funds to meet deposit withdrawals 
and other financial commitments associated with financial instruments as they actually fall due. 
Liquidity risk exists when the maturities of assets and liabilities do not match. The matching and/or 
controlled mismatching of the maturities and interest rates of assets and liabilities is fundamental 
to the management of financial institutions.  

In order to manage liquidity risk, the Bank performs daily monitoring of future expected cash 
flows on clients’ and banking operations, which is part of the assets/liabilities management 
process. The risk is managed by the Financial Risks and Reporting division and Treasury 
Department. The endorsed Liquidity Risk Management Framework guarantees that the bank 
fulfills its payment responsibilities in both typical and stressful scenarios. 

The Bank’s liquidity management is comprised of the following: 

• projecting cash flows and maintaining the level of liquid assets necessary to ensure 
liquidity in various time-bands; 

• maintaining a funding plan commensurate with the Bank’s strategic goals; 

• maintaining a diverse range of funding sources thereby increasing the Bank’s borrowing 
capacity, domestically as well as from foreign sources; 

• maintaining highly liquid and high-quality assets; 

• adjusting its product base by time bands against available funding sources; 

• daily monitoring of liquidity ratios against regulatory requirements; and 

• constant monitoring of asset and liability structures by time-bands. 

The bank's financial risk management and treasury functions include the following 
responsibilities: 

• compliance with NBG liquidity requirements, as well as compliance with liquidity 
requirement clauses included in agreements with foreign creditors; 

• daily reports to management, including reporting to management on the levels of liquid 
assets in the main currencies (GEL, USD, EUR), cash positions; 

• weekly reports to management on the forecasted levels of cash flows in the main 
currencies (GEL, USD, EUR); 

• constantly controlling/monitoring the level of liquid assets; 

• monitoring the concentration of deposits and other liabilities; and 

• maintaining a plan for the instant increase of cash to provide liquidity under stressed 
conditions. 

 
The liquidity position is assessed and managed by the Bank on a standalone basis, based on 
certain liquidity ratios established by the NBG. ALCO is responsible for ensuring that the 
Financial Risks and Reporting Department, together with the Treasury, properly manage the 
Bank’s liquidity position. Decisions on liquidity positions and management are made by ALCO.  
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4.7 Audit Committee 
 
The audit committee is established under the Supervisory Board. The committee is composed 
entirely of independent members of the Supervisory Board. Competence of the audit committee 
contains: 

• Development of the internal audit functions, organization and monitoring of the Internal 
Audit department activities; 

• Development of staff schedule of the Internal Audit department and submit it for approval 
of the Supervisory Board; 

• Consideration of the issue of appointment and dismissal of the Head of the internal audit 
department and submission to the Supervisory Board for approval; 

• Ensuring presence of the adequate resources for the Internal Audit department and 
proper remuneration and motivation systems for the members thereof; 

• Evaluation of quality and efficiency of the Bank’s reporting and accounting records, 
internal control, management of risks and management systems and processes through 
the Internal Audit department; 

• Consideration and approval of the quarterly activity plans of the Internal Audit Department 
for each fiscal year;  

• Contribution to the external audit activities; 

 
Audit committee meets at least on a quarterly basis. During 2024 the committee meetings had 
approved internal audit plan, review of recommendations issued by internal audit, sharing of  
actions developed vs issued recommendations,  supervising performance of internal audit 
annual plan and other issues linked to internal audit human resources. 

 

5. Non-financial information 

Business Model of the Bank 

Please refer to pages 2-7 of this Management Report for an overview of the bank’s strategy, 
business model and main financial measures. 

Summarizing Environmental, Social and Governance (ESG) Issues  

JSC Terabank’s sustainability vector is to support the goals of the Paris Agreement, align with 
Georgia’s National Determined Contributions and contribute to achieving Sustainable 
Development Goals (SDGs).  

JSC Terabank understands that long-term economic success must be aligned with human well-
being and a healthy environment. Banking activities may expose the bank to legal, credit, or 
reputation risks arising from environmental and social issues. In order to manage these risks, the 
Bank introduced environmental and social risk policies and related procedures. The referred 
policies and procedures were introduced with the assistance of external consultants and financial 
partners. This process is completely integrated into the credit process. JSC Terabank has 
undertaken the obligation that the share of high-risk loans in the portfolio should not exceed 25%. 
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According to the data of 2024, this indicator is below 3%. The Bank has created the necessary 
positions for managing these processes.  

Since 2023 Bank’s strategic focus is to build necessary capacities for integrating climate related 

risk management practices into the business strategy and scaling up green lending and 

investments through a multipronged approach: actively converting these risks into opportunities 

and empowering our clients & business to reach net zero carbon emissions by 2050.  

In 2024, Terabank made significant progress in advancing its Environmental, Social, and 

Governance (ESG) agenda, achieving key milestones: 

• Strengthened the ESG framework with the technical support of international financial 

institutions (EIB, DEG). 

• Updated the Environmental & Social Risk Management Policy and initiated the 

development of a climate risk management and reporting methodology, set to be 

implemented through 2025–2026. 

• Developed green financing procedures and introduced a green loan categorization 

framework aligned with the National Bank of Georgia’s Sustainable Finance 

Taxonomy. 

• Established a formal ESG governance structure and conducted targeted ESG 

workshops and training sessions for management. 

• Launched initiatives to enhance access to green products, services, and lending 

options, with a phased rollout planned through 2025 and 2026. 

With support from international financial institutions, Terabank has developed a robust Climate 

Transition Plan Framework that integrates leading climate risk and opportunity assessment 

practices into its strategic and operational planning. The framework is currently being adapted 

and implemented for the 2025–2026 period, positioning the Bank to meet evolving climate-related 

disclosure requirements and contribute to a transparent, future-oriented climate strategy. 

In upcoming years, JSC Terabank plans to expand existing policy and procedures and include 
more information about bank's clients and their E&S footprint, climate related risks and adjust 
lending procedures according to it. This is to be achieved through enhanced due diligence 
procedure, that will support bank’s efforts to better understand climate risks that some portion of 
clients could face, and at the same time, provide more robust opportunity option that bank can 
offer on the market. As a result in a mid-term and long-term period JSC Terabank targets to 
enhance its climate governance practices and green lending framework against the best 
international standards, IFRS S2 and NBG‘s reporting requirements. 

 

Prevention of Fraud, Bribery and Corruption 

In line with the principle of fairness and honesty of the Code of Ethics, as well as the principle of 
fighting corruption, the Bank takes effective measures to prevent corruption and fraud. The Bank 
establishes business relationships with its counteragents (consumers, partners, vendors etc.), 
based on the trust, honesty, and fairness. The Bank strictly adheres to the norms of ethics and 
prohibits the acceptance of bribes/claims, promises/offers, and does not allow any form of 
corruption in these relationships. 
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The Bank has established rules that define prohibitions, clarify rules of conduct, and establish 
controls and reporting/notification obligations for situations where there may be a high risk of 
fraud.  

All employees of the Bank are obliged to conduct their work in line with the procedures of 
corporate ethics (honesty, fairness, trust, etc.) and to pay due attention to the established 
requirements, to prevent fraudulent transactions or bribery/offers with the persons in business 
relations with the Bank. It is prohibited for an employee of the Bank, or a related person, to enter 
such type of transactions or establish relationship with the persons in business relationship with 
the Bank, and/or attempt to enter into them, containing fraudulent actions.  

With the risk-based approach, the Bank applies special precautions before establishing 
business relations with third parties (customers, partners, suppliers, etc.). The precautions 
involve monitoring the party and studying activities in line with such criteria as trust, honesty, 
transparency, and assessing risks related to fraud, corruption, bribery, money laundering, 
terrorism, etc.  

Each manager of a department/service of the Bank is responsible for the identification of the 
fraudulent events in section of the structural unit under his supervision and timely information of 
the transaction risks department.  

Activity risks analysis 

Detailed information about the Bank in regard to risk management can be found on the pages 8-
16 of this Management Report.  

Human Resources 

The HR policy of JSC Terabank is based on the principles of honesty and fairness, which align 
with the bank’s corporate culture, legislation, and internal regulations. A key characteristic of the 
organizational culture is mutual respect, shared values, norms, attitudes, and behavioral 
standards. This defines the internal environment of the company, significantly influences 
interpersonal relationships, and plays a major role in fostering employee loyalty toward the bank. 

It is worth highlighting Terabank’s approach and special attitude toward its employees. Our goal 
is not only to reduce employee turnover but also to retain and care for existing talent, which is 
crucial for the bank's sustainability. 

To boost employee engagement, we introduced diverse initiatives - from sports and entertainment 
to relaxation and well-being activities - guided by organizational research. Through the “HR by 
Your Side” campaign, one-on-one interviews with all employees helped us better understand 
personal motivators, enabling tailored development plans. 

The bank also updated its motivational systems and incentive packages. Based on predetermined 
criteria, the best-performing employees were identified and awarded. 

Head office employees benefit from a hybrid work model, which enhances both motivation and 
productivity. 
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Workshops were conducted between departments involved in business relations to improve 
business communication. 

The onboarding program for new employees was updated to facilitate smoother integration into 
the team. 

Memorandums of cooperation were signed with the country’s top universities and vocational 
institutions to provide young people with opportunities to gain experience in the banking sector. 

Employee development remains a priority. Our mentoring and internship programs were 
expanded, and hybrid learning methods combined online and in-person training. Within the 
Leadership Development Program, managers received continuous workshops and coaching 
sessions to build leadership skills. 

The bank bears a high level of social responsibility and remains active in this regard. Within the 
framework of the "Together for a Greener and Healthier Environment" campaign, Terabank 
funded the best employee ideas related to green initiatives. 

In 2025, the bank will continue to invest in talent retention, engagement, and the personal and 
professional growth of our employees. 

 

Customer service quality and development of products 

The vision of JSC Terabank is to establish the highest standard of banking services for customers 
across all segments, with the primary goal of caring for our customers, enhancing their 
satisfaction, and focusing maximally on their requirements. 

The bank consistently prioritizes the improvement of service quality. For several years now, we 
have established a dedicated Business Support Department fully engaged in facilitating 
cooperation and communication between our customers and the bank. This department handles 
discussions and resolutions of any issues, recommendations, defects, or problems. 

The experience and attitude of each customer hold immense importance and value to our team. 
Every opinion and recommendation conveyed by them through any channel, whether verbally or 
in writing, is carefully considered, anticipated, and incorporated into our work processes on a 
regular basis. The Micro, Small, and Medium Enterprises (MSME) segment is a strategic focus 
for Terabank. We offer a wide range of lending and non-lending products tailored to MSME clients, 
and we continually innovate with the introduction of new offerings.  

JSC Terabank remains focused on providing tailored solutions for individual customers, offering 
a wide range of credit and non-credit products shaped by market insights and customer needs. 

Our mission is to make banking services and products more accessible to all customers, 
continuing to innovate and provide solutions that meet their evolving needs. 
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Strategic Projects and Achievements in 2024 

Digital Transformation 

In 2024, Terabank advanced its digital transformation journey by fully renewing customer 

channels, including internet and mobile banking for retail clients, the corporate web page, and the 

call center module. Key innovations included digital onboarding for retail customers, the 

introduction of a customer data platform for analytics and marketing, the development of a 

centralized data warehouse, and the rollout of electronic signatures, ensuring that major 

documents are produced and stored exclusively in digital form. Loan processing systems were 

also enhanced across retail and micro segments, reflecting a strong commitment to streamlined 

service delivery. 

Expansion of Leasing Business 

Terabank successfully expanded its leasing business line, with the portfolio reaching GEL 33 

million by the end of 2024. This growth was driven by the introduction of leasing products tailored 

to MSMEs. By 2024, the business line was already operating profitably, reflecting strong market 

performance.  

Acquisition of Long-Term Funding 

During 2024, the Bank secured significant long-term financing from international financial 

institutions, including EUR 9.6 million from ResponsAbility, EUR 20 million from DEG, and USD 5 

million from BSTDB. These funds enhanced Terabank’s capacity to support sustainable lending 

and growth initiatives. 

MSME Strategy 

Aligned with the MSME strategy developed in cooperation with EIB consultants, Terabank revised 

its head office and branch structure to strengthen sales teams and increase focus on non-lending 

products. Support for SME clients was broadened through webinars, B2B meetings, and regional 

events promoting the SaSargeblo digital transformation platform, which helps businesses 

integrate Georgian SaaS solutions. Additionally, new loan products were introduced for women 

and young entrepreneurs, along with start-up loans offered under the NASIRA guarantee 

program, supported by FMO. 

HR Strategy 

To reinforce the business strategy, Terabank launched a comprehensive HR strategy. This 

included the #TeraDigitalCompass project to develop employees’ digital skills, the TalentLMS 

platform to modernize training, and the TeraPortal internal communication platform for sharing 

updates and achievements. The Bank also introduced an Ideathon pre-acceleration program to 

encourage employees’ small business ideas and foster internal innovation. 

ESG Strategy 

With the support of EIB-financed technical assistance, Terabank advanced its ESG agenda. The 

Environmental & Social Risk Management Policy was updated, green financing procedures were 

introduced in line with the NBG’s sustainable finance taxonomy, and an ESG governance 
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structure was established. Managers participated in ESG workshops and trainings, while 

initiatives were launched to expand green lending, services, and product accessibility. 

Through DEG’s technical assistance, the bank assessed its green finance potential and identified 

new business opportunities. A EUR 20 million DEG credit facility was also secured to support 

SMEs, women-led businesses, and green projects, reinforcing Terabank’s commitment to 

sustainable finance and the Sustainable Development Goals. 

Risk Management Enhancements 

Terabank strengthened its risk-management framework by implementing ILAAP and ICAAP 

processes with the support of KPMG, upgrading the LexisNexis screening system, and 

introducing Common Reporting Standards (CRS). Fraud detection tools were enhanced, while 

SOC (Security Operations) functionalities were evaluated and improved, reinforcing the Bank’s 

resilience to operational and financial risks. 

Marketing Campaigns 

Throughout the year, Terabank carried out targeted marketing campaigns, including deposit 
promotions, tailored offers for businesses, loans for self-employed individuals, auto loans, and 
student-focused initiatives. These campaigns complemented the Bank’s digital transformation 
efforts, contributed to client acquisition, and reinforced customer trust. 
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